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The Upper Wimmera Catchment
The Wimmera River in Western Victoria forms part of the Murray Darling
Basin. It is Victoria’s largest land locked system and terminates at Lake
Hindmarsh and Lake Albacutya south of the Wyperfeld Na onal Park. The
Upper Wimmera Catchment refers to the catchment area upstream of the
Mt William Creek and Wimmera River junc on encompassing an area of
3,027km2.
The main land use in the region is made up of mixed farming prac ces,
largely sheep and dryland cropping, but also includes enterprises such as
grapes, olives, forestry, vegetable produc on, cut ﬂowers and other
livestock produc on such as goats, ca le, pigs and poultry. The region is
also home to mining industries and boasts a large tourism industry,
especially within the Grampians and Pyrenees Ranges. The popula on of
the Upper Wimmera is es mated to be around 15,000 people and is
predicted to remain rela vely stable into the near future.
The Upper Wimmera has a strong indigenous cultural history and contains
many signiﬁcant sites. Tradi onal owner groups from the region include
the Jardwadjali, Djab Warrung, Djadja Wurrung and the Wotjobaluk
People.
The region is home to an extensive array of ﬂora and fauna including a
large number of threatened and endangered species. Since European
se lement, the region has been subjected to signiﬁcant clearing of na ve
vegeta on, which has resulted in numerous environmental issues. These
include loss of biodiversity and a degrada on of water quality through
over-extrac on, saline discharge and soil erosion.

Project Platypus
Project Platypus was founded in 1994 by Upper Wimmera Catchment
Landcare group members who saw the need for a network to deliver
larger scale projects across the region. The chosen icon was the platypus
as it was iden ﬁed that much of the network’s ac vity would focus
around improving water quality, which in turn would beneﬁt the
platypus.
Since its incep on Project Platypus has achieved massive results
a rac ng over $14 million to undertake ac vi es such as erosion control,
revegeta on, protec on of remnant vegeta on, establishment of
perennial pastures, control of pest plants and animals and raised
community awareness of environmental and land management issues.
The success of Project Platypus can be a ributed to its community
support, its grass-roots approach to problem solving and its ability to
relate to land managers and investors. Project Platypus has been
opera ng with fewer grant op ons over the past few years leading to a
signiﬁcant downsizing in the organisa on. However we look forward to a
period of consolida on and growth.

Project Platypus’s
mission is to work in
partnership with the
Landcare community
to improve the
environmental health
of the Upper Wimmera
River catchment while
maintaining and
improving productivity.
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Chair’s Report
It is my privilege to present the twenty-sixth annual report of Project Platypus
Associa on.
Despite the diﬃcul es of the past months I am glad to report that Project Platypus
has con nued to deliver a wide range of environmental services and projects to the
beneﬁt of landscapes within the Upper Wimmera Catchment while simultaneously
achieving a solid ﬁscal posi on. These outcomes reﬂect the hard work of our
Manager, staﬀ, and volunteer
Board. Thank you.
On-ground works have con nued to be a major focus during the year, real outcomes
for the environment, community and landowners. This has included fee-for-service
work for Shires and Vic Roads, and working with Private landholder and Landcare
Groups on invasive plant and animal control. The la er con nues to be a core
element of Project Platypus act ivies and considera on is being given to expand this
to include fox control.
Plant-outs are an integral part of the annual calendar but this year were signiﬁcantly
curtailed by COVID restric ons. No plant-outs would have been unthinkable so it was
a relief that careful planning enabled the Elmhurst plant-out 26th July; 25 volunteers
planted 2300 trees.
Eﬀec ve community engagement is central to promo ng, delivering, and sustaining the beneﬁts of our Landcare work.
Through the hard work of Andrea Mitchell, our local Landcare Facilitator, Project Platypus has con nued to work eﬀec vely
in this important area, with educa onal forums and workshops, and collabora ng with other organisa ons in the Upper
Wimmera Region. New 3-year Victorian Landcare Facilitator roles, commencing 01/01/2021, will be subject to a successful
EOI. Project Platypus is ac vely preparing for the EOI release which has, unfortunately, been delayed. We have put in place
a con ngency plan for interim support of the role should this become necessary.
The world is facing major environmental challenges with popula on growth driving climate change and loss of biodiversity.
Australia and Victoria are not immune to these. That Victoria is currently failing to adequately address these issues is clearly
highlighted in the Victorian State of Environment 2018 Report (h ps://www.ces.vic.gov.au/sites/default/ﬁles/SoE-2018summary-report.pdf) and the on-going Environment and Planning Commi ee Inquiry into Ecosystem Decline in Victoria. The
agents of Victoria’s ecosystem decline are well recognised (1) habitat loss through land clearing for development and (2)
habitat degrada on through fragmenta on/isola on, introduced weeds, and feral animals. These processes will be
exacerbated by climate change. The good news is Project Platypus and Landcare can, and for a long me has been, doing
something about it in a very tangible way.
Major challenges present opportuni es and Project Platypus needs to ensure it is in posi on to capture these. For example,
Protec ng Victoria’s Environment – Biodiversity 2037 (The State of Victoria Department of Environment, Land, Water and
Planning 2017) is a roadmap for ac on with speciﬁc objec ves and milestones that will guide much of the State’s future
resourcing in this space. The Federal Government’s new Low Emission Technology Investment Roadmap highlights soil
carbon sequestra on as one means of reducing Australia’s net emissions, permanent pasture and revegeta on both
increase soil carbon.
Going forward Project Platypus will build on its stable ﬁnancial posi on through review of our Strategic Plan, iden fying new
opportuni es for support and partnerships, and con nuous improvement of the organisa on’s processes and procedures.
The organisa on is in the process of engaging professional input to help guide this process. Finally, I would like to
acknowledge the generous ﬁnancial support from the Geoﬀ and Helen Handbury Founda on and ACE Radio Broadcaster,
and support from a large network of partners including our network of Landcare groups, the Wimmera CMA and the Central
Victorian Bio-links Alliance. Thank you.
Clive Carlyle.

Chair Project Platypus

Project Platypus Annual Report 2019 —20

5

Project Platypus Staff members 2019-20
Allistair Stephens

Manager

Julie Andrew

Finance Officer / Field Officer

Bronwyn Bant

River Detectives

Dene Marshall

Weed Control Supervisor

Loki McIntyre

Invasive Plant and Animal Project Coordinator

Andrea Mitchell

Local Landcare Facilitator

Don Smale

Field Officer

Luke Ralph’s revegetation site just off the western highway between Great Western and Stawell. This site was planted by
Great Western primary school students in July 2015. Some of the trees are now up to 8 meters tall with excellent survival.
Pretty impressive for five years of growth.
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Project Platypus Board 2019-2020
Project Platypus is governed by a volunteer Board which meets on a monthly basis.
Board Members (Sept 2019—October 2020):

Ex oﬃcio members:

Chair Clive Carlyle - Jallukar Landcare Group

Joel Boyd - Wimmera Catchment Management Authority

Vice-Chair Michael Greene - Elmhurst Landcare Group

Allistair Stephens - Project Platypus (Manager)

Secretary Mark McKew - Crowlands-Warrack Landcare Group
Treasurer Ben Hughes - Concongella Landcare Group

Members:
Leanne Jackman - Northern Grampians Landcare Group

Paul Harrington - Crowlands-Warrack Landcare Group

Ian Nicholson - Stawell Urban Landcare Group

Angela Turrell - Jallukar Landcare Group

Jess Gardner

Bronwyn Bant
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Manager’s Report
It has certainly been an interesting year for the entire globe with the COVID-19 pandemic turning all our
lives upside down. Things at Project Platypus over the six months from December through to July 2020
have been challenging but we have all pulled together and adapted to the ever changing landscape of restrictions and lockdowns. As manager, I have found great benefit over this time sharing the decision making
with discussions and input from staff and board members. Communication and the sharing of information so
everyone is involved and has a hand in decision making is the key to a successful organization and this mantra has really got us through the last few months pretty smoothly. I would like to extend an especially big
thankyou to Loki, Andrea, Bron and Julie for their ideas, initiative and help in navigating our way through
the last 6 months together. Also, the counsel of board members and their support for operational decisions
has been greatly appreciated.
On ground works have proceeded regardless of all the changes we have had to work through during the second half of the 2019-20 financial year. Loki and Dene have continued to deliver fee-for-service and grant
work for Wimmera CMA, Northern Grampians Shire Council, windfarms, landcare groups and other customers with only a few weeks lost to lockdown restrictions which has been quite an achievement. Community Engagement activities have been the most difficult to deliver with limits on public gatherings and restrictions of movement making it impossible to run the community forums and field days as we would normally. Online gatherings have saved the day with meetings and forums going completely online which has
revolutionized the way we all operate and will have a lasting legacy after the pandemic has passed. The revegetation program was a great success with around 22,000 plants in the ground and four Plantout events
and numerous school plantings completed in the 2019 planting season.
One of the exciting things to come out of this year is the progression of the old APEX shed towards Project
Platypus taking ownership and making it our own. With the unwavering resolve of John Pye, this dream has
started to take shape and will be a premises designed for our needs instead of our current situation where we
have had to fit equipment and operations into our cramped premises. The new office, shed and yard will be
tailored to our needs with all the possibility of future enterprises and expansion we will have with more
shed and yard space; very exciting.
The continued support from the Handbury Foundation has made
everything that has been achieved this year possible. Their very
generous donation gives the managers position security and allows
me, as current manager, to focus all our efforts into on ground
works achievements and community engagement to the betterment
of our local environment, productivity and community. Thanks
again Rowly and Judy,
The year ahead looks as unpredictable as the first half of 2020. Project Platypus is well armed with great staff, financial resources and
enthusiasm to come out on top at the end of it all. I look forward to
the year ahead and working with everyone towards another productive year.

Allistair Stephens
Manager, Project Platypus.
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Native Vegetation program
The 2019 planting season is now well behind us with another 23,000 plants in the ground and 33.7 hectares revegetated for the benefit of the upper catchment. It was a great six weeks of intense work and the culmination of
many hours of preparation by landholders, the nurseries that grow the plants and Project Platypus staff that bring
it all together. It has been a really great season for planting trees with steady rainfall events over the winter
months providing plenty of moisture to get plants established.
Four Plantout events were held each Sunday during July. These events resulted in the about half of the 23,000
tree being planted, the rest being put in by school groups, landholders and paid crew. The weather for the first
weekend was at its worst and steadily improved over the subsequent weekends to reward us with a beautiful day
for the last event at Elmhurst late in the month. It was the intention this year to add a bit of consistency to the
Plantout calendar; same day every weekend and same timing. The plan was to get more participants involved and
hopefully more new faces. To achieve this, more effort was put into promotion and making the events a easier for
people to fit into their weekend; 10am start, on a Sunday to dodge Saturday sport commitments and with enough
people planting to get the job done quickly so everyone can get home to get the roast on for Sunday dinner! Social and news media has played a big role this year as well as a concerted effort to get project landholders to invite as many friends and family as they can muster to help out on the day.

All done! Some of the planters at the Elmhurst Plantout
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The results have been really successful with all events well
attended, over subscribed for a couple of them with three
events completed by lunch time and the forth finished at
around 2pm. Lots of new faces from Horsham, Dimboola,
Ballarat and Willaura who really benefited from the later
starts so they could travel. Many new local faces at this year’s
events also as a result of several corporate organsiations participating for the first time. We are always happy to see all
the old hands that keep coming back every year and extra
happy to meet and have the opportunity to involve and hopefully engage new members of the community in landcare activities. A big thankyou to everyone that attended this year
and helped out; our member landcare groups that helped with
catering, board members that helped with Quad Bikes and
trailers, landholders and Project Platypus staff members that
did their bit well.
Michael Greene at the Elmhurst Plantout

Plantout 1 Sunday 7th - Colin Andrews – Halls Gap
30 attended
Really testing conditions with high winds and showers
About 3000 plants put in over 3 hours as everyone had their heads down and got on
with things.
Plantout 2 Sunday 14th - Corrine and Aiden Leahy – Halls Gap
25 attended
Really windy, not possible to put up the marquee so all had to stand around in the
elements, stayed dry for most of the day
Around 2000 plants put in over 3 hours, all done by 1pm
Plantout 3 Sunday 21st – David Margetson – Black Range
60 attended
Nice day, really well attended with three corporate groups registering (Grampians
Extra 1000 trees brought in from spare trees to infill last years Plantout site that had
Around 3000 planted for the day, all over by 1pm.
Plantout 4 Sunday 28th – Carolyn McDonald – Elmhurst
50 attended, heaps of kids
Really nice day and beautiful location but plenty of trouble getting into the site with
very boggy paddocks
2600 planted for the day, completed by 2.30pm
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Total: 33.7 ha for the year / 18.81 at Plantout events

School plantings –

Tuesday 16th Murtoa VCAL – Graeme Price’s property, Crowlands – 12 attended
Wednesday 17th Concongella primary school – Graeme Pearson’s property, Concongella – 40 attended
Thursday 18th Stawell VCAL am + Great Western Primary – Bill Kilpatrick’s property, Great Western – 40 attended
Monday 22nd Marian College VCAL – Sally & Daniel Buckingham’s property, Warrak – 15 attended

Full speed ahead at Margetson’s Plantout, Black Range
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Windfarm vegetation screening works
Initially Pacific Hydro wanted to do both planning
and implementation in 2019. As the Stage 1
(planning) quote was not accepted until April 2019
and site inspections did not occur until May, it was
clear that implementation would need to be deferred
until 2020.
Eleven draft plans for visual screening were provided to PH at the end of July 2019. Finalised plans for
landholder approval have been submitted late August. With landholders agreement, Pacific Hydro
was required to submit plans to the Victorian Planning Minister for approval. Nine plans were finally
approved by the Minister on 14/1/2020.
Stage 2 for the implementation of 7 plans was commenced in December 2019 with the ordering of seedlings. Site preparation on 6 properties, starting with
deep ripping was done in mid march, fencing in
April with weed control and tree planting through
July. Follow up weed control is expected in October
and watering and survival assessment in December/
January. The project is expected to be finalised by
June/July 2021. COVID restrictions have made access to one property problematic with the landholder
from Melbourne.
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New office for Project Platypus
A very exciting development in the history of Project Platypus is the acquisition and renovation of
the former APEX shed and property on Ornston
road, Stawell. The APEX club has been inactive
for a number of years and the idea was put in motion a number of years ago for the property to be
gifted to Project Platypus. This very generous offer
was made on the provision that if the property was
ever sold, the proceeds of the sale must go back
into the Stawell community which will be written
into the Project Platypus constitution.
The driving force behind the renovation of what is
now an empty shed and yard is former manager
and handyman dynamo John Pye. John has taken
on the role as project manager as well as builder
and every job in between as a volunteer to again donate his time and sweat to the betterment of Project Platypus. His dedication and generosity seems to be boundless and a big thank to John as he embarks on what looks
like a very big job ahead of him!
The plan for the new office is to fit out half of the shed
with office space, a kitchenette, toilet and board room out
the front. Coming in off Ormston road, the new office
will have a shop front type entry where there currently is
a large sliding door into the office area. The other half of
shed will be our new specious workshop for repairs and
equipment storage with drive through roller doors on either side. Earth works will be required to level the up hill
side of the shed to assist in drainage and the creation of a
covered skillion roof covered area off the back of the
main building that will be used for vehicle and equipment storage. The yard surrounding the shed is large
enough for future expansion into growing plants, planting
demonstration plots or just making it nice and vegetated with local species to show case our beautiful local native flora.
Construction has already commenced with no realistic move in date in site although it is hoped to be within the
next 12 months. John has plans for a large scale solar PV installation on the roof that will provide electricity for
our own use with the surplus going back into the grid.
Owning our own premises will be a first for Project Platypus’s 25 year history. It will enable us to not only reduce our expenses through not paying rent but will open up a world of possibilities for future expansion and innovation. Being able to tailor the premises to our current needs will be incredibly helpful to operations and having a home that we can all feel ownership of and build on into the future will indeed be the greatest part of all.
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Invasive Plant and Animal Program
Firstly, I would like to thanks our ﬁeld crew, colleagues, the Upper Wimmera IPA commi ee, landholders and managers for their con nued commitment to tackling pest plants and animals in the Grampians to Pyrenees area. In a me where we are seeing the con nued
reduced funding for on-ground ac vi es, these people are doing a stellar eﬀort in keeping these problems at bay.
2020 has also proven to be a diﬃcult year with the COVID19 Pandemic travelling across the world quicker than Cape Weed across a
landscape! With ﬁeld work stopping completely for a few of weeks and the need to make changes in our opera ons so we could deliver
work safely, it’s been a diﬃcult space to work in and deliver on planned projects also keeping up with the seasons and the opportunity
to treat invasive species. Our staﬀ have been super ﬂexible and willing to modify work as need to keep delivering on-ground ac vi es.
Partners through this last ﬁnancial have been:
Wimmera CMA
Parks Vic
DELWP
Forest Fire Management Vic
Ag Vic
Regional Roads Vic
Royal Botanic Gardens
Navarre Minerals
Prac cal Ecology
Trust for Nature
Ararat Rural City Council
Northern Grampians Shire Council
Ararat College
Ararat Wind Farm
MPC Kine c
Paciﬁc Hydro
Seimans/Gamesa
Southern Ecosystems Management
Millers Civil Contractors (Tuckers Hill Quarry)
Landcare groups of the Upper Wimmera
Landmate crew controlling Kunzea infestation, Halls Gap
The 2020 calendar year also saw the comple on of the three year Biodiversity On-Ground Ac on – Greater Grampians Threatened Flora
project which was funded by DELWP. This project was led and coordinated by Project Platypus and worked closely with DELWP, WCMA,
Royal Botanic Gardens, Parks Vic, Forest Fire Management Vic, Trust for Nature, local government and Landcare to help protect vulnerable ﬂora in the Grampians to Pyrenees area. This project delivered invasive plant and animal control on over 47,000 hectares of land
over the past three years. The re-establishment of the Halls Gap Landcare group is one of the many posi ves that have come from this
work and now the group is focusing on emerging weeds in the town as a priority. We were also lucky enough to lever funding from this
work this project delivered through R E Ross to con nue working to control Kunzea leptospermoides over the next three years. These
long-term funded project are so important to deliver meaningful control over consecu ve years, giving more of an opportunity to make
a truly posi ve diﬀerence in the landscape.
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Invasive Plant and Animal Program
This year we saw invasive plant and animal fee for service work expand with partnerships developed with windfarms and quarries to
deliver weed control programs. Further discussions have been taking place with other windfarms, quarries and mining companies
across western Victoria to secure contract work into the future. With reduced funding in the area of grants, tapping into these new
opportuni es is impera ve to maintain our fee-for-service income stream..
The year ahead looks much the same as the year behind with plenty to do with invasive plant and animal control in the upper Wimmera. Fee for service work for local quarries and windfarms seems to be on the rise which is the result of businesses recommending
our services to another which is a great reﬂec on on what we do and the quality of our work. The Working for Victoria crew (COVID-19
s mulus program) based at Project Platypus for the remainder of the 2020 calendar year will further increase the amount of work we
can achieve. Our crew which has been organised and administered by the Wimmera CMA in Horsham has been a great asset in stretching grant money further with addi onal labour and exper se to achieve heaps of great weed and rabbit control for local landcare
groups.
Loki McIntrye, Invasive Plant and Animal program coordinator

Dene spraying out Sallow Wattle on the eastern fringe of the Grampians National Park
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Engaging and Involving the Community
2019 to 2020 was a year of collaboration, where Project Platypus built many relationships to strengthen and
grow the network. Collaborations are important because they bring organisations closer together, help us learn,
problem solve, communicate, and grow and create efficiencies in delivering projects.
Project Platypus was the lead organisation for a special viewing of 2040 at the Ararat Astor Cinema in July,
2019. Other organisations involved included: Ararat Landcare, Beyond Bolac Catchment Action Group, Grampians Pyrenees Primary Care Partnership (GPPCP) and Upper Hopkins Land Management Group (UHLMG).
2040 is a hybrid feature documentary which explored climate change and practical solutions to environmental
issues locally, agriculturally and abroad. One hundred people attended for a successful night.
A collaboration between North
Central Catchment Management
Authority (NCCMA) and Project
Platypus with funding support
from Wimmera Catchment Management Authority (WCMA) led
to co-hosting the Chicks in the
Sticks luncheon at Moonambel
Gap Olives on October 26th 2019.
Over 80 participants were inspired by young farming champion and guest speaker Emma
Ayliffe of Summit Agricultural
Consulting. The history of
Moonambel was presented by
Chicks in the sticks field visit
Merri Hogan, an author, artist,
and conservationist and the master of ceremonies was Bronwyn Bant, Project Platypus board member, educator
and ambassador for the environment. The event feedback showed much interest in information on soils after
NCCMA representative Rebecca Mitchell’s hands-on presentation.
With care in the title of ‘Landcare’ Project Platypus can look to the Save Your Bacon – take a mate to dinner as
an event that supported good mental health in the farming community. Project Platypus, along with CrowlandsWarrak Landcare Group and Grampians Community Health collaborated by bringing the community together to
talk about the tough issues such as suicide prevention with guest speaker Jeremy Forbes of Hope Assistance Local Tradies (HALT). Nearly 20 people came along on September 3rd 2019 to have a chat and enjoy a meal (on
the house) at the Crowlands Hall.
As a Local Landcare Facilitator I was on the FarmHer steering committee (2018-2020) led by GPPCP’s Anna
Greene. The committee included representatives from; Perennial Pasture Systems; Ararat, Northern Grampians
and Pyrenees Shire Councils; Lake Bolac Bush Nursing Centre; UHLMG; and Women’s Health Grampians.
FarmHer aimed to increase awareness of entrenched gender roles and stereotypes present in rural communities,
through open discussion, sharing of stories and providing leadership training. The project culminated in a dinner
at Buangor Cobb and Co on National Agriculture Day, November 21st 2019. The evening celebrated rural women of the Grampians Pyrenees region through a photographic exhibition of forty-seven local rural women
(FarmHers) and I was MC with 80 people in attendance.
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The key note speaker was Cathy McGowan AO (former independent MP for Indi) who encouraged rural people to
step up and bring their voice to the political table.
Plant outs are synonymous with Project Platypus and I have had the privilege of attending several. I won’t forget
National Tree Day on July 28th 2019 at Elmhurst where water bubbled to the surface as we planted trees up a steep
incline (the plants have now quadrupled in size). Organised by Project Platypus and helped with catering by
Elmhurst Landcare, plant outs are always memorable for the community spirit they engender. They also stamp the
landscape as a true mark of land care.
Highlights for the past year included collaborating with Concongella Landcare Group as they hosted another cover cropping workshop (funded by WCMA) held at the Joel Joel Hall on September 25th 2019 with agronomist and
researcher Jade Killoran from AGF Seeds. Cover cropping is a system which boosts production profitability and
sustainability through multi-species crops. Covers can be used to shorten feed gaps while improving soil health.
Over 20 farmers attended the workshop and several are now trialing the system.
Landcare groups have sought to care for some fantastic remnants of bushland. I have helped Stawell Urban Landcare Group (SULG) with their Ironbarks walk for Grade 3 school kids at Deep Lead Conservation Reserve. Julie
Andrew (SULG) was the lead organiser collaborating with Parks Victoria, Project Platypus and volunteers to
make the educational day possible. Moyston Landcare Group (MLG) have released a book on native plants and
birds of The Nook (Moyston Flora Reserve). I organised a guided bush walk with flora experts Wendy and Neil
Marriott (co-authors with Neil McCumber). About 20 enthusiastic attendees were provided with an opportunity to
enjoy the bush and learn about it. Crowlands – Warrak Landcare Group are working though the long process of
environmental flows for Mt Cole Creek, reports have been written and to further the process and collaboration has
occurred with Central Biolinks Alliance, WCMA, Project Platypus and Grampians Wimmera Mallee Water. The
benefits to biodiversity through Landcare action are enormous.

Planting almost completed at the Elmhurst Plantout, July 2019
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Project Platypus has produced over a dozen monthly Down to Earth e-newsletters which have a readership of
300+. The newsletters share and promote Landcare group activities, events and workshops. They also contain the
latest grant and other opportunities relevant to NRM, agriculture and community. The Facebook page has 1000+
followers and the website has been overhauled since the pandemic hit and working from home became mandatory.
Project Platypus was involved with the Growing Ideas Festival with NGSC at Marnoo on March 13th 2020 which
was the last public event. Other events planned were interrupted by the Coronavirus pandemic from late March
onwards with online options taking precedent.
Overall Project Platypus has kept active by empowering Landcare groups to follow and develop their own environmental and agricultural projects. These projects benefit individual groups and have wider applications that can
be duplicated, shared and built on. It is only by taking from history, openness to new knowledge and collaboration, that we can learn, problem solve, communicate, and grow as a rural community.
Andrea Mitchell, Local Landcare Facilitator

Early start at Margetson’s Plantout, Black Range
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Partnerships; the secret to success—Glenlofty Sweet
Briar control project
Over the past three years a massive Sweet Briar Rose (Rosa rubiginosa) control project has been rolled out in
the Upper Wimmera along the Glenlofty Creek north of Elmhurst. The work had been in discussion for several
years and lead by Project Platypus and the Elmhurst Landcare Group in partnership with the Wimmera Catchment Management and the Corrections Victoria Landmate program.
Rolled out in several stages, the control program coincided with waterway revegetation and stock exclusion
projects to improve the health of the waterway and increase biodiversity. Property owner and Elmhurst Landcare Group President Ben Greene worked closely with Project Platypus to develop a plan and get on ground
work underway. The project area covers a total of 6km of waterway and a further 85 hectares of control up on
the hills adjacent to the Glenlofty Creek. Ben stated that ‘the work delivered over the past couple of years has
been great to see and something I’ve been hoping to complete for a while. It’s been a lot of work but definitely
worthwhile and to see the Sweet Briar disappear from the creek and the hills is fantastic. Having the resource of
the Landmate crew to add the extra labour needed is crucial and they have been great to work”.
This work couldn’t be delivered without support and funding from Landcare riparian funding from the Wimmera Catchment Management Authority; and assistance in the field from Landmate crews from Langhi Kal Kal
Prison. Project Platypus project coordinator Lachlan McIntyre said “it’s so good the see a landholder committed to such a massive undertaking and the support from the Landcare network has been great. These larger
scale projects can be difficult to get started but are so worthwhile to assist in healthier waterways, improving
the environment by controlling weeds and increasing productivity on farm land. The Landmate crews are invaluable on these large scale projects and quite often the secret to a successful control program. We hope to continue to roll out work along the Glenlofty Creek and engage more landholders as we move downstream; looking at possible invasive plant and animal control work, revegetation and erosion control work. From here we’re
liaising with DELWP staff to continue the work over the next few years in the public land adjacent to current
work”.
The Landmate program works in partnership with eligible organisations to provide low cost labour on environmental projects in some parts of regional Victoria. Crews work on environmental projects on public land, such
as State and National Parks, roadside reserves and along Victoria’s waterways; as well as working for organisations that coordinate the use of funds from grant programs to enable landholders to undertake works on private
land which provide benefits to the public. They also provide labour to organisations managing recovery works
following natural disasters on public and private land.
Victorian Landcare Grants are for on-ground works, capacity-building activities, community education and
engagement projects to protect, enhance and restore Victoria’s land and natural environment.
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2019-20 Breakdown of Revenue
Donations

$62,427.68

Fee for Service

$184,279.73

Grants

$135,202.32

Interest Received

$489.85

Jobkeeper Subsidy (no GST)

$18,000.00

Negotiated Contracts

$55,191.00

Sponsorship

$4,620.45

Sundry Receipts

$5,473.41

ATO covid19 income
Employee Receipts

$29,592.50
$9,142.56
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Financial Report 2019-20
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Project Platypus Association Inc.
ABN 59 631 244 284
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2020
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