Strategic Plan
2015—2018

Landcare in the Upper Wimmera
Project Platypus is a network of Landcare groups and other organisations primarily concerned with Landcare and environmental works in the Upper Wimmera Catchment of western Victoria.
Widely supported by the local community, Project Platypus was established in 1994 when it became obvious that the huge land and water degradation problems in the area were too extensive to be managed by
individual landholders and Landcare groups.
Membership of Project Platypus comprises of twelve Landcare and sustainable production groups:
Black Range,
Concongella,
Crowlands,
Elmhurst,
Great Western,
Jallukar
Landsborough,
Moyston,
Navarre
Northern Grampians
Stawell
Perennial Pasture Systems Group
Project Platypus is governed by a Board comprising representatives of the Landcare groups and is managed by a small team of staff based in Stawell.

The Upper Wimmera River Catchment
The Wimmera River in Western Victoria forms part of the Murray Darling
Basin. It is Victoria’s largest land locked system and terminates at Lake
Hindmarsh and Lake Albacutya south of the Wyperfeld National Park. The
Upper Wimmera Catchment refers to the catchment area upstream of where
Mt William Creek adjoins the Wimmera River encompassing an area of
3,027km2.
The main land use in the region is made up mixed farming practises, largely
consisting of sheep and dryland cropping, but also includes enterprises such
as grapes, olives, forestry, vegetable production, cut flowers, bee keeping and
other livestock such as goats, cattle, pigs and poultry. The region is also
home to mining industries and boasts a large tourism industry, especially
within the Grampians and Pyrenees Ranges. The population of the Upper
Wimmera is estimated to be around 15,000 people and is predicted to remain
relatively stable into the near future.
The Upper Wimmera has a strong indigenous cultural history and contains
many significant sites. Traditional owner groups from the region include the
Jarwadjali, Djab Warrung, Djadja Wurrung and the Wotjobaluk People.
The region is home to an extensive array of flora and fauna including a large
number of threatened and endangered species. Since European settlement,
the region has been subject to significant clearing of native vegetation, which
has resulted in numerous environmental issues. These include loss of
biodiversity and a degradation of water quality through over-extraction, saline
discharge and soil erosion.

Vision
“A healthy environment supporting productive
farms and vibrant communities.”

Project Platypus
Project Platypus was founded by Upper Wimmera Catchment Landcare group members who saw the
need for a network to deliver larger scale projects across the region. The chosen icon was the platypus as
it was identified that much of the network’s activity would focus around improving water quality, which in
turn would benefit the platypus.
Since 1994, Project Platypus has achieved massive results attracting over $6 million to undertake
activities such as erosion control work, revegetation, protection of remnant vegetation, establishment of
perennial pastures, control of pest plants and animals and raised community awareness of environmental
and land management issues.
The success of Project Platypus can be attributed to its community support, its grass-roots approach to
problem solving and its ability to relate to land managers and investors. Project Platypus has been
adaptable and flexible which has enabled it to maintain its strength and vitality over the years. In 2015,
Project Platypus’s capacity to support Landcare groups and the community to achieve on ground results is
better than ever. The organisation has great relationships with its stakeholders including Landholders,
Landcare Groups, agencies, investors and Government at all levels. It has a committed Board made up of
representatives of most of its members groups who have a comprehensive understanding of natural
resource management and governance roles. Project Platypus have an excellent track record with highly
skilled and experienced staff who have helped continue the reputation that Project Platypus has within the
region and beyond.

Purpose
“To support and empower the community to improve the
environmental health of the Upper Wimmera Catchment while
maintaining and improving productivity.”

Guiding Principles
Project Platypus will, in all of its activities, endeavour to apply the principles of:


Empowerment of Local Landcare Groups through integration of project delivery



Meeting the needs of landholders and investors;



Applying best practice to on-ground works whilst encouraging creativity and innovation;



Working in partnership with stakeholders such as community groups, corporate enterprises, land
managers and government agencies



Integrating conservation practices with productive land management; and



Honesty, fairness, integrity and environmental sustainability in all business operations.

Looking Ahead
Farmers and communities of the Upper Wimmera catchment will face these challenges over the next few
years:

Increased change in climatic conditions.
Due to increased amounts of carbon dioxide in the atmosphere climatic conditions are more erratic and
less predictable than in the past, creating new challenges in primary production and environmental
rehabilitation. Increased opportunities may exist in activities that reduce the amount of carbon dioxide
through the development and maturity of both domestic and international carbon markets.

Landholder participation in Landcare will hold steady.
Through its projects and events, Project Platypus has increased participation by landholders. However,
the constraints on landholder participation will stay—limited money for on-ground works during poor
seasons, and competing demands on people’s time to participate in Landcare committees.

Younger farmers will keep innovating.
Farmers in their 30s and 40s are after productivity and profitability and will lead the way in improving
farming systems. They have grown up with the ethos of Landcare, and this will be part of their farming, but
most won't have time to join Landcare committees. If we keep them connected to Landcare, some will
later move into the organisation side of Landcare groups and Project Platypus.

Properties will become bigger and smaller.
Long-term consolidation into larger broadacre properties will continue, with more corporate farms and
fewer family farms. At the same time, small lot owners will continue to arrive, many wanting to make their
properties sustainable. Retiring farmers will move to regional centres or close by, often on small
properties.

Government funds for NRM will not increase.
Funding for Landcare has reduced, with the Green Army taking a big bite out of NRM funding. There are
fewer programs that offer funds direct to Landcare, with most funding going through the CMA. Competitive
tendering will stay in the mix, but grants will continue to be a way for local groups to fund locally relevant
projects. Philanthropic funding will become important, with potential to support capacity building.

Roles of agencies will remain unclear to landholders.
Reduction of staff, turnover of staff and change to programs and departments will continue. Landholders
will ask "Who do I go to on this issue?" and Project Platypus will continue to be the de facto front office for
many government agencies, listening to landholders and offering advice about who to talk to and what's
available from government.

Lower rainfall will hold back spending.
The series of poor seasons might continue, reducing capacity of landholders to invest in environmental
works.

Landcare Groups continue to be a important to the community.
Landcare Groups help build social networks within the community, often between people of different ages
and from different backgrounds. These social networks help reduce isolation and become invaluable at
times of adversity such as fire, drought and flood.

Objective One

Encourage Community Participation
Objective

Measureable


meetings

Active and well functioning
Landcare Groups of the Upper
Wimmera

Number of Landcare Groups holding regular (at least annually)



Number of Landcare Groups regularly undertaking activities (at
least annually)



Annual expenditure of Landcare groups



Number of each local Landcare Group’s members



Total number of Landholders involved in on ground projects



Number of Landholders involved in on ground projects (that have
previously not been involved)

Involve the wider community in



Total number of participants in events or other activities



Number of participants in events or other activities (that have
previously not been involved)

Landcare activities


Number of farmers/participants involved aged between 16 and 45
in events, activities and on-ground works



Number of small lot owners involved in events, activities and onground works



Number of students involved in events and activities

Priority Actions
1.1 Support and empower Landcare groups.
This will be done by;
 attending Landcare Group meetings,
 Assisting groups with action planning
 assisting with grant applications, project implementation and reporting
1.2 Keep offering people the opportunity to care for the land without the committee work of Landcare.
Plantouts and other events are a great way to keep Landcare in public awareness. They give people a way to make
a contribution and make new connections in their community. They bring in new landholders and urban people.
Events don't demand that people sign on as members. Keep the events coming, welcome people in, and some will
decide to join Landcare and contribute to the organising that makes it all possible.
1.3 Support younger farmers innovating in their land management.
Farmers in their 30s and 40s are generally open to new ideas about land management. We will build events that
show and debate innovation and best practice in land management issues.
1.4 Find cost effective ways to offer services to small lot owners.
Small lot owners present an opportunity to improve land management
and biodiversity, and a risk if they don't manage their land well. Many
want to learn, but aren't used to spending their funds on land
management. We need to help them develop a plan for their
properties and support them as they gradually implement.
1.5 Support the ‘Community Engagement’ Committee
We will continue supporting the Community Engagement Committee,
to assist with developing creative ways to involve the community in Landcare Work.

Objective Two

Undertake On Ground Works
Objective

Measureable



To identify, plan and implement
projects efficiently and effectively
to achieve stated purpose.







Reduction in Invasive Plants and Animals over time (where
measurable for specific projects)
Number of hectares of native vegetation protected or
established
Number of erosion control sites worked on
Quantity of funds expended on on-ground works
Amount of In kind contributions from Landholders
Seek formalised landholder feedback after works have been
completed
Repeat business with Landholders and Land Managers

Priority Actions
2.1 Continue to undertake on-ground works.
Undertake a variety of on ground works in line with our purpose
with a focus on native vegetation protection and establishment,
erosion control and invasive plant and animal control works.
2.1 Maintain a high standard of works.
Continually evaluate and improve the quality of work, striving
towards best practise in all areas of practical on ground works.
2.3 Support and encourage innovation and creativity
We need to challenge and contribute to defining ‘best practise’, seeking opportunities for improvement where
possible. We need to be innovative and think creatively when confronted by new challenges and opportunities.
2.4 Develop a plan for the Upper Wimmera.
Commence developing a ‘Whole of Upper Wimmera Catchment Plan’ with a long-term vision, grounded in science
with consideration to community priorities. Where appropriate, this plan needs to recognise and incorporate existing
plans. It should provide a basis for project prioritisation and help to focus private and public investment to maximise
the long-term impact. We should encourage the involvement of our local Landcare Groups and Project Platypus
committees throughout this process.
2.5 Continue to support committees in planning and
evaluating on ground works
We will support the ‘Invasive Plant and Animal Committee’,
the ‘Native Vegetation & Waterways Committee’ and the
‘Sustainable Agriculture Committee’ to assist in developing
project concepts and evaluating project success.
2.6 Grampians to Pyrenees Biolink
Finalise the Grampians to Pyrenees Connectivity Plan.
Commence implementing priority actions identified within the
Upper Wimmera Catchment area of this plan. Undertake
planning at Landcare Group scale.

Objective Three

Foster Partnerships
Objective
To maintain productive and
complementary partnerships with
stakeholder organisations.

Measureable


Feedback from sponsors and funders (to be sought upon
completion of each project utilising a standardised survey)

Priority Actions
3.1 Maintain involvement in local Landcare groups.
We will encourage local Landcare group membership
and/or involvement at every opportunity when
undertaking Project Platypus projects. We need to work
more closely with groups to ensure that we are
supporting them to develop and implement projects that
are of interest to their members and local community.
We need to offer assistance to groups with management
of their projects if needed to avoid volunteers being
overwhelmed.

3.2 Develop new opportunities with our partners.
There are opportunities coming up all the time such as wind farms,
highways, offset planting, biolinks, campaigns on specific weeds
and other changing priorities. When Project Platypus sees an
opportunity, it should use its networks and its credibility to bring
partners together to optimise outcomes.

3.3 Develop ‘Partnerships and Funding’ Committee
Continue to support the ‘Partnerships and Funding Subcommittee’ to review partnerships, develop strategies to
maintain existing partnerships and create new ones.
3.4 Challenge Government and other funders to keep Landcare strong.
Landcare is an organiser of action and a facilitator of learning and connections. Project Platypus will keep making the
case for funding that keeps Landcare's organisational infrastructure viable, advocating for baseline funding, local
group support funding and project budgets that enable secure staff employment for successful project delivery.

Objective Four

Improve organisational performance
Objective

Measureable


Attendance at Board meetings



Annual Board satisfaction surveys



Full membership filled for Board



Full membership filled for Executive



Total number of people involved in Committees



Satisfaction levels gained through annual staff reviews

To maintain financial
security



Improve financial position



Maintain sufficient cashflow



Diversity of income

To capture organisational
learning



All work sites are mapped



Number of new policies, procedures, documents, systems developed



10% of sites are monitored using photo points

To maintain effectively
functioning Board,
Committees and staff.

Priority Actions
4.1 Build upon Project Platypus’s reputation as a quality ‘service
provider’.
Project Platypus is a recognised brand. Government agencies know
Project Platypus as a reliable provider of environmental and land
management services. Landholders also see Project Platypus as a
high quality service assisting property owners to look after their land.
This message needs to be field tested and actions taken to ensure
this message is getting through.
4.2 Maintain Financial Security
Financial security will be maintained by seeking funding for longer
term projects, ensuring level of equity is held and an acceptable level
cash flow is maintained.
4.3 Training
Staff and Board members will identify and undertake training and/or
professional development activities.

4.4 Monitor, Report, Evaluate and Improve
Project Platypus will ensure that all aspects of the
organisation’s operations are actively going through a
continual improvement cycle, such as in financial
management, governance, project management, human
resource management (including employees and
volunteers), on ground works, and relationships with
members, partners and funders.

