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Project Platypus contact Details: 
Telephone: (03) 5358 4410 
Fax: (03) 5358 4441 
Postal Address: PO Box 838 Stawell 3380 
Email:  project@platypus.org.au  Web: www.platypus.org.au 
 

Project Platypus would like to extend a warm thank you to our  
sponsors and partners in 2014-2015: 
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The Upper Wimmera Catchment 

Project Platypus was founded in 1994 by Upper Wimmera Catchment 

Landcare group members who saw the need for a network to deliver 

larger scale projects across the region.  The chosen icon was the 

platypus as it was identified that much of the network’s activity would 

focus around improving water quality, which in turn would benefit the 

platypus.   

 

Since it’s inception Project Platypus has achieved massive results 

attracting over $7 million to undertake activities such as erosion control 

work, revegetation, protection of remnant vegetation, establishment of 

perennial pastures, control of pest plants and animals and raised 

community awareness of environmental and land management issues.    

 

The success of Project Platypus can be attributed to its community 

support, its grass-roots approach to problem solving and its ability to 

relate to land managers and investors.  Project Platypus has been 

adaptable and flexible, which has enabled it to  maintain its strength and 

vitality over the years. In 2014-2015, Project Platypus’s capacity to 

support Landcare groups and achieve on ground results is better than 

ever.  

Project Platypus’s 
mission is to support 
and empower the 

community to improve 
the environmental 
health of the Upper 

Wimmera River 
catchment while 
maintaining and 

improving productivity  

The Wimmera River in Western Victoria forms part of the Murray Darling 

Basin.  It is Victoria’s largest land locked system and terminates at Lake 

Hindmarsh and Lake Albacutya south of the Wyperfeld National Park.  The 

Upper Wimmera Catchment refers to the catchment area upstream of the 

Mt William Creek and Wimmera River junction encompassing an area of 

3,027km2. 
 

The main land use in the region is made up of mixed farming practices, 

largely sheep and dryland cropping, but also includes enterprises such as 

grapes, olives, forestry, vegetable production, cut flowers and other 

livestock production such as goats, cattle, pigs and poultry.  The region is 

also home to mining industries and boasts a large tourism industry, 

especially within the Grampians and Pyrenees Ranges.  The population of 

the Upper Wimmera is estimated to be around 15,000 people and is 

predicted to remain relatively stable into the near future. 
 

The Upper Wimmera has a strong indigenous cultural history and contains 

many significant sites.  Traditional owner groups from the region include 

the Jardwadjali, Djab Warrung, Djadja Wurrung and the Wotjobaluk 

People. 
 

The region is home to an extensive array of flora and fauna including a 

large number of threatened and endangered species.  Since European 

settlement, the region has been subject to significant clearing of native vegetation, which has resulted in numerous 

environmental issues.  These include loss of biodiversity and a degradation of water quality through over-extraction, saline 

discharge and soil erosion.  

Project Platypus 
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Chairman’s Report 
This time last year, the Project Platypus Board was concerned about the road 
ahead due to the changing political landscape and a very difficult season weather 
wise.  How wrong we were.  
 

It was fantastic to win the Best Landcare Network in Victoria for 2015 at the 
Victorian Landcare Awards back in August, and Simon Brady winning the 
Sustainable Farm practices award for the Wimmera.  We visited Simon’s farm at 
last years works tour at the AGM.  
 

Everyone involved in Landcare in the Upper Catchment should be very proud of 
their contributions.  Whether you are a Landcare member, member of staff, 
Board or committee member or a member of the public who helped with 
Plantouts, thank you all.  This award may have been received in 2015 but it is the 
work of everybody over the last 21 years that has lead to this success. 
 

I would like to take this opportunity to thank Leigh Blackmore for his eight years as Manager of Project Platypus, Leigh’s 
dedication and work ethic has lifted the profile and performance of Project Platypus from a solid base to a leader in NRM 
delivery in Victoria. 
 

As you know Amanda Kilpatrick is our new Manager who started on 31st August, 2015.  Amanda brings a lot of experience 
in office management and working with volunteers and I look forward to working with her in the future. 
 

We had our first Green Army team this year and after a difficult start it has become a successful project.  In the process of 
completing numerous projects in the Upper Wimmera region the young participants have gained valuable skills to increase 
their prospects of full time employment. 
 

Project Platypus is a great team to be Chairman of and I would like to thank all staff and volunteers for their wonderful 
efforts this year.  There is still much work to be done, but from our efforts so far we are seeing improvements to our 
environment. 
 

Yours sincerely 
 
 
 
 

Phil Hall 
Chairman, Project Platypus 
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Project Platypus Board 
Project Platypus is governed by a volunteer Board which meets on a monthly basis.  

The Management Committee is made up of Landcare Group representatives with a range of experience, skills 
and local knowledge which serves to guide the organisation’s activities and provide strategic direction.   

Board Members (Oct 2014 - Oct 2015): 
 

Chairman Phil Hall - Concongella Landcare Group  
Secretary Lachie Green - Jallukar Landcare Group    
Treasurer   Michael Greene - Elmhurst Landcare Group   
Members: 
Michael McMurtrie - Jallukar Landcare Group 
Mark McKew - Crowlands Landcare Group 
Rosie Nater - Moyston Landcare Group 
Ian Nicholson - Stawell Urban Landcare Group 
Richard Kelleher - Navarre Landcare Group 
Leanne Jackman - Northern Grampians Landcare Group  
Rod Vearing - Crowlands Landcare Group 
Ex officio members: 
Joel Boyd - Wimmera Catchment Management Authority 
Leigh Blackmore - Project Platypus (Manager) 

Project Platypus Staff 
Bronwyn Bant Events Coordinator 0.4 FTE 
Leigh Blackmore Manager 0.8 FTE 
Malcolm Hill Green Army Supervisor 1.0 FTE - Fixed Term Contract 
David Margetson Project Manager – Native Vegetation 0.8 FTE   (July 14 – Nov 14) 
Dene Marshall Weed Control Supervisor 1.0 FTE 
Cathy McDermott Administration Officer/Landmate Coordinator 0.5 FTE 
Graham Pearson Weed Control Supervisor 0.8 FTE 
Allistair Stephens Project Manager – Native Vegetation/Invasive Plants and Animals 0.8 FTE 
Robert Wallace Regional Landcare Facilitator 0.9 FTE 
Brendan Barbetti Casual Casual 
Rita Bikins Casual Casual 
Wayne Dickinson Casual Casual 
Noah Dubieniec Casual Casual 
Paul Haywood Casual Casual 
Adam McCormack Casual Casual 
Loki McIntyre Casual Casual 
Oliver Miller Casual Casual 
Bernie Rudolph Casual Casual 
Donald Smale Casual Casual 
John Spackman Casual Casual 
Michael Stanfield Casual Casual 
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Manager’s Report 
Thank you for your interest in Landcare in the Upper Wimmera.  This annual report details the 
achievements over the 2014-2015 financial year.  Although the numbers within this report are 
impressive, there is so much more to the Landcare story than the numbers alone.  It’s the 
commitment and enthusiasm by all those involved which is the real succuss for Landcare.  The 
flow on effect from this approach is that weeds and rabbits are kept in check, native vegetation 
is protected and re-established, erosion issues are addressed and farm practises are continually 
improving. 
 

During this reporting period the Project Platypus Staff and Board developed a new Strategic Plan 
to take the group through to 2018.  A vision for the Upper Wimmera Catchment was developed 
as “A heathy environment, supporting productive farms and vibrant communities”.  This will be 
achieved through undertaking its mission of “supporting and empowering the community to 
improve the environmental health of the Upper Wimmera Catchment while maintaining and 
improving productivity”.  ‘Supporting’ and ‘empowering’ are the key words within this mission 
and this is largely achieved through the development and fostering of partnerships.   Without these relationships little could 
be achieved.  Each of these partnerships is individually valued including those with Landholders, Landcare and other 
Community Groups, State Government Departments and Agencies, Federal Government Departments, Local Government 
Authorities, Corporate and Philanthropic groups and many others.     
 

This last 12 months has also seen a gentle increase in Local Landcare Group Activity.  This is an exciting trend because grass 
roots involvement is at the core of what Project Platypus is all about.  The new Strategic Plan clearly prioritises highly local 
group health and the coming years will see a renewed focus on ensuring groups have what they need to be a strong and 
vibrant group. 
 

On a personal note, I’d like to take this opportunity to express my appreciation to all that I have worked with during my seven 
and a half years as Manager with Project Platypus.  It has been a privilege to work with the organisation over this time and I 
have been proud to be part of so many achievements.  I leave this position with much confidence for Landcare’s future in the 
Upper Wimmera Catchment and believe that Project Platypus is in an excellent position to continue bringing people together 
achieving mutual benefits for all. 
 

With Thanks, 
       
  
 

Leigh Blackmore, Project Platypus Manager 

This year’s native vegetation program has again been a great success with thousands of native trees in the ground and an 
enjoyable and rewarding experience for all those involved in planting events. 
Planting started in late June this year with the Green Army commencing planting on a large site at Barkly through our 20 
million trees project , the last trees for the 2015 season going in to the ground in the first week of August. Over this six week 
period, 38,400 trees were planted across 19 sites accounting for 76.97 hectares of revegetation. On top of our tree planting 
activities, a further 96.2 hectares of remnant native vegetation has been protected from grazing and degradation on three 

sites through exclusion fencing and 
enhancement works. One of these sites is 
a nice patch of Buloke woodland that will 
provide a valuable island of habitat for 
species dependant on this threatened 
vegetation type in the local area. 
 

Following from our proven model of 
organising separate planting events over 
the four weekends in July, the 2015 
planting season was again a great success. 

Numbers were comparable to previous years with 131 volunteers helping out to plant trees. Of the 131 volunteers, 13 were 
new attendee which is great to see and we hope they return again next year.   
In all there were four community Plantout events this year and another four school planting events. We were fortunate that 
the weather for all of the events was favourable adding to the positive experience of those attending and the likelihood that 

Native Vegetation Program 
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Native Vegetation Program cont... 

 Project  Partners  Achievements 

Grampians to Pyrenees Biolink  Federal Department of Environment, 
Wimmera and Glenelg-Hopkins CMA’s 

 Trust For Nature 

 Parks Victoria 

 Upper Wimmera Landcare Group 

 44.02 hectares revegetated 

 53.25 hectares of remnant vegetation 
protected 

 16,680 stems planted 

 9 properties involved 

 14,598m of fencing constructed 

Concongella Creek Link  Crocodile Gold 

 Concongella Landcare Group 

 3.2 hectares revegetated 

 1,600 stems planted 

 1 property involved 

Carey College  Carey College (Melbourne)  0.8 hectares revegetated 

 400 stems planted 

 1 property involved 

Farm Biodiversity—HMST  Moyston Landcare Group  9 hectares revegetated 

 6 hectares of remnant vegetation 
protected 

 2,600 stems planted 

 4 properties involved 

 8000m of fencing constructed 

Moyston CfN Reveg  Moyston Landcare Group  4 hectares revegetated 

 2000 stems planted 

 1 property involved 

WCMA Reveg  Wimmera CMA  30 hectares revegetated 

 10,000 stems planted 

 6 properties involved 

they will return again next year. We were also fortunate this year to have our Green Army 
team assisting with tree planting which made the job of getting so many trees in the ground 
over the 6 week period fairly easy. 
 

Project partners this year have again being wide and varied from federal and state government 
funding agencies through to Wimmera and Glenelg-Hopkins CMA’s, Parks Victoria, Trust for 
Nature,  local landholders and landcare groups. Of particular interest this year was our 
partnership with four of our local landcare groups, namely Jallukar, Concongella, Crowlands 
and Northern Grampians landcare groups to apply for site specific funding through the 
Wimmera CMA’s Community Landcare Grants program to fund revegetation projects outside 
of our core funding target area. This model of funding revegetation projects worked really well 
enabling around 5500 trees to be planted with a big thankyou going to the landcare groups and 
members involved. One large project this year has seen a very successful partnership 
arrangement with the Wimmera CMA; Project Platypus organising the tree planting event and 
funding the trees and guards and the WCMA handling project liaison, fencing and preparation 
activities.  
 

Strong partnerships though the Grampians to Pyrenees (G2P) Biolink project  has resulted in many hectares of revegetation, 
remnant protection and invasive species control works achieved in the upper catchment and bordering areas of the Glenelg-
Hopkins CMA region. This multifaceted project involving multiple agencies all targeting conservation works to strengthen 
links between the Grampians and Pyrenees ranges has again been a great success this year. With the conclusion of this 
project at the end of the 2015-16 financial year it is hoped that the work achieved over the projects life span will be built on 
in coming years with an enduring targeted and coordinated approach by all stakeholders in the region.   Project Platypus has 
again this year assisted the Wimmera CMA with revegetation work in the upper catchment contract planting 10,040 trees. 
Added to the 38,400 trees planted through our own projects, a total of 48,440 have been planted this year through Project 
Platypus. This work represents the highly beneficial relationship we have with our local CMA which enables our two 
organisations to complement and increase revegetation activities in the Upper Wimmera Catchment. 
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Invasive Plants and Animals 

This year the Invasive Plants and Animals (IPA) program 
has seen a few changes in staff and management with 
Allister Stephens moving into the role of Program Manager 
of Native Vegetation and Waterways/Invasive Plants and 
Animal. Graham Pearson stepped into the coordination 
role through until April 2015, when he decided to move 
back to Kangaroo Island. Graham’s knowledge, hard work 
and dedication in this role has reflected in the quality of 
work carried out and has been much appreciated. Loki 
McIntyre then took over the coordination of the IPA 
program mid-April 2015 after working in the field for the 
past 2years. The IPA field crew this year has consisted of 
Dene Marshall and John Spackman with Wayne Dickerson, 
Bernie Rudolph, Noah Dubieniec, Oliver Miller, Paul 
Hayward and Adam McCormick helping out at busy times. 
Their commitment to improving the environment through 
control works, knowing that it only takes one plant to 
recolonise areas, and their attention to detail ensure a 
comprehensive job is paramount. Thanks to the 
contribution of dedicated staff, the IPA program has seen 
another big year of achievements.  The interesting aspect 
of weed and rabbit control work is that a good job often 
goes unnoticed to those who are not familiar with sites 
where works have taken place.  However, to those who 
observe what is going on in the landscape over time, a 
continual vigilance is maintained because they know what 
happens when invasive plants and rabbits are left to their 
own devices. 
 

 The Invasive Plants and Animal Committee, made up of 
enthusiastic community and agency representatives, is 
pivotal in delivering a coordinated and planned approach 
in control works. Meeting every quarter and chaired by 
Project Platypus Board Member, Ian Nicholson, the 
committee includes Kevin Spence from the Northern 
Grampians Shire, David Handscombe from Parks Victoria, 
Deidre Andrews from the Ararat Rural City Council, Mark 
Farrer from the Department of Environment, Land, Water 
and Planning as well as community representatives John 
Stevens, Rosie Nater, Ross McGregor, Neil Marriott, 
Wendy Marriott, Peter Brazier, Michael McMurtrie, 
Michael Roberts & George Holden.  This group discusses 
priorities for the Upper Wimmera Catchment, ensuring 

activities across agencies are coordinated and discusses 
new and emerging issues.  Some of the focus discussions 
throughout the year have included and advocating to 
government to allow commercial harvesting of kangaroos 
as well as weed control activities for the Grampians 2 
Pyrenees Biolink project, Spiny Rush control works with 
Jallukar Landcare Group and work on Blue Bell Creeper 
around Lake Fyans. The IPA subcommittee also assisted in 
the coordination of Landcare rabbit control works and 
DELWP compliance activities and developed plans for 
controlling other weeds such as Bridal Creeper, Sallow 
Wattle, Bathurst Burr, Broom, Chilean Needle Grass and 
many others. The Chilean Needle Grass infestation around 
Moyston was initially mapped as being around 3.12 Ha in 
size in December 2011 with plant numbers in the 
thousands. Follow up mapping in 2014 indicated the 
infestation had been reduced to 1.9Ha with 1.69 Ha of this 
being very low density to the north of the oval. This leaves 
0.21 Ha of remaining infestation with plants numbers 
estimated to be less than 100 which were treated in May/
June 2015. Thanks to all those involved in making this 
subcommittee so valuable. 
   

The support from the Northern Grampians Shire, Ararat 
Rural City Council and VicRoads has enabled us to ensure 
control works are being undertaken on these areas of 
public land to compliment private land works. As anyone 
with an interest in weeds and rabbits knows, a 
comprehensive neighbourhood approach is the only way 
to combat weeds for the long term.  With over 10 years of 
effort in Broom control in and around Stawell the 
partnership between Stawell Urban Landcare and Project 
Platypus is starting to see a substantial reduction in its 
prevalence, showing what can be achieved over time with 
much persistence. The actions described above & listed 
below, along with extensive efforts from individual 
Landholders, Landcare Groups and other organisations 
makes the Invasive Plant and Animal Control program in 
the Upper Wimmera something to be proud of.  

Roadside Control Program 

 Ararat Rural City Council  Ararat Rural City 
 Department of Environment and Primary Industries 

   96.7 Ha Sweet Briar 
 18.3Ha of Horehound 
 76.3Ha  of Gorse 
 23Ha of Broom Species 
  

 Northern Grampians Shire Council  Northern Grampians Shire Council 
 Department of Environment and Primary Industries 

 152Ha Total 
 53.2Ha of Horehound 
 23.9Ha of Bridal Creeper 
 7.8Ha of Broom Species 
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Project Platypus & Landcare Group Partnership Control Works 

 Elmhurst Landcare Group  Wimmera Catchment Management Authority 
 Department of Environment and Primary Industries 

(Victorian Landcare Program) 
 Elmhurst Landcare Group members 

   19.1Ha of Spiny Rush mapped 
         and treated 

 Jallukar Landcare Group  Wimmera Catchment Management Authority 
 Department of Environment and Primary Industries 

(Victorian Landcare Program) 
 Jallukar Landcare Group members 

        39Ha Spiny Rush mapped and 
        treated 

 Stawell Broom Control  Stawell Urban Landcare Group 
 Northern Grampians Shire Council 
 Wimmera Catchment Management Authority 
 Department of Environment and Primary Industries 

(Victorian Landcare Program) 

   44Ha of Broom species mapped 
        and  treated 

 Moyston Landcare Group  Moyston Landcare Group 
 Wimmera Catchment Management Authority 
 Department of Environment and Primary Industries 

(Victorian Landcare Program) 
 Various private landholders 

        42.3Ha Spiny Rush  mapped and 
treated 

        4.8Ha other weeds  mapped and 
treated 

 Crowlands Landcare Group  Crowlands Landcare Group members   142Ha  of Gorse mapped and  
         treated 

 Chilean needle grass mapping &     
 Control 

 Parks Victoria 
 Moyston Landcare Group 
 Department of Environment and Primary Industries 

(Victorian Government)  
 Ararat Rural City Council 
 Various private landholders 

        1.8Ha mapped and treated  
        (it’s estimated that plant numbers 
          are as low as 100 plants or less) 

 Sallow Wattle  Department of Environment (Federal Government)    1.5Ha Sallow Wattle controlled 

 Victorian Landcare Grant  Wimmera Catchment Management Authority 
 Department of Environment and Primary Industries 

(Victorian Landcare Program) 

   33.9Ha Paterson’s Curse treated 
  0.4Ha Amsinkia treated 

 Jallukar Nature Conservation   
 Reserve & Ararat Regional Park  

 Parks Victoria 
 Department of the Environment  
      (Federal Government) 

   142Ha of Bridal Creeper and  
         58.3Ha of St John’s Wort mapped  
         and treated 

 Nowhere Creek Rabbits  Loretto College, Ballarat     40 entrances treated  

 Antwerp cemetery  Antwerp Cemetery Trust          0.2 ha various weed species 
controlled 

 10 burrows treated 

 VicRoads roadsides  VicRoads    over 100 entrances mapped and   
         treated 

 PV Jallukar BC Control  Project Platypus 
 Department of Environment and Primary Industries 
       (Victorian Government) 

 142Ha Bridal Creeper treated 

 Glenorchy BC Control  Glenorchy Progress Association  87.1 Ha Bridal Creeper treated 

 Northern Grampians LCG CfN  Northern Grampians Landcare Group  44.6Ha Bridal Creeper/Cape Tulip 
 treated 

 Bruce Slorach Patterson’s Curse         Concongella Landcare Group  6.6Ha Patterson’s Curse treated 

George Holden Horehound 2015  Concongella Landcare Group  21.6 Horehound treated 

WCLCG Round 1  WCMA 
 Department of Environment 
       (Federal Government) 

 26.8Ha Bridal Creeper treated 

Invasive Plants and Animals cont... 
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Engaging and Involving the Community 
The 2015 - 2018 Project Platypus Strategic Plan identifies 
community participation  as a priority, with objectives re-
lating to Landcare Group function and involving the wider 
community in Landcare activities.  This year we have been 
able to continue our support to Landcare Groups through 
the employment of Bob Wallace as the Regional Landcare 
Facilitator.  This is a Federally funded part-time role.  Bob 
has been able to attend Landcare Group meetings  provid-
ing information and support as required.   
 

The Project Platypus Newsletter continues to be developed 
and is distributed to over 800 recipients.  It’s a well re-
ceived means of communicating the work we do to the 
broader Landcare community.  
 

The Community Engagement sub-committee continues to 
meet regularly throughout the year, developing and priori-
tising engagement project ideas, and evaluating past 
events.  There has been greater involvement from other 
local agencies this year which is promising.   
 

Chicks in the Sticks has 
now become an annual 
feature in the Project 
Platypus events calen-
dar.  With funding from 
Wimmera CMA and 
SITA Australia, 33 par-
ticipants visited Tarana-
ki Farm at Woodend to 
see first hand the re-

generative agriculture practices of Ben Falloon, who fol-
lows the principals of well known American farmer and 
author Joel Salatin.  Taranaki farm produces eggs, broilers 
and beef.   Chicks in the Sticks continues to be popular way 
of engaging a large sector  of the wider community. 
 

During this year, Project Platypus hosted a Green Army 
team through a partnership with Wimmera CMA. The team 
started work in mid-April with the project winding up six 
months later in late September. Over this time, the team 
has changed shape a number of times with members leav-
ing for various reasons and new members coming in.  
During the first part of the project the team were involved 
in weed control work in 
and around  Stawell 
completing vital follow-
up hand pulling of 
broom species in areas 
previously sprayed by 
Project Platypus staff as 
part of the ongoing ‘war’ 
against Broom in Sta-
well. Another highly val-
ued achievement of the team was rubbish collection and 
clean-up along Pleasant creek from the Western Highway 
all the way through to the Illawarra area where they col-
lected numerous trailer loads of refuse destined for Lake 

Lonsdale. The team were also involved in stock exclusion 
fencing construction for a number of revegetation projects 
for private landholders prior to the tree planting season 
kicking off. Through this work, the team members learnt 
valuable skills in team work and fencing.  Tree planting 
commenced in late June which continued for around six 
weeks that saw the team plant tens of thousands of native 
trees and shrubs. This component of the project was of 
great benefit to the Upper Catchment and gave the team 
members great satisfaction to look back on a site covered 
in tree guards after a day of planting.  
 

Project Platypus organ-
ised the Wimmera Re-
gional Landcare Forum 
in June at the Joel Joel 
Hall.  The Landcare 
Forum is designed to 
give Landcare volun-
teers the opportunity 
to network and cross 
pollinate ideas with other Landcarers from across the Wim-
mera.  Wendy McInnes from the award winning Laharum 
Landcare Group shared the keys to their success.  Mike 
Nurse from the Southern Otway Landcare Network pre-
sented his recently developed Resilience Framework which 
can be used by Landcare Groups to assess  their resilience.   
Graeme Hand also ran a thought provoking afternoon 
workshop on ‘Improving Soil Health at a Profit’. 
 

The 2014 Plantouts 
were another great 
success, continuing 
with multiple weekend 
events in July.  Over 
the four weekends 
more than 100 partici-
pants took part, 
planting  over 20,000 
stems on just over 32 

hectares.  School Plantouts also continued with 5 schools 
taking up the offer to get involved.  5 schools, 82 students 
planted 4,220 stems.  
 

41 participants took part in the 80km Mt William Creek 
Walk  in late March.  The Feedback from this event was 
fantastic, and the success of the walk can be attributed to 
the hard work of Cathy McDermott and a committee of 
volunteers .     



Project Platypus Annual Report 2014 - 2015 
 

 

11 

Project Partners Achievements 

Regional Landcare 
Facilitator 

 Federal Government 
        (Department of Agriculture) 
 

 2 Newsletter publications 
 Attending 36 Landcare Group Meetings 
 Assisted groups with project applications, 

project implementation, reporting, working 
bees and other activities on 92 occasions 

 Assisted individuals with NRM activities, 
information and advice on 79 occasions 

 Assisted with 4 events 
 Assisted with 9 publications, media articles 

or web based information. 

Landmate  Corrections Victoria 
 Department of Environment, 

Land, Water & Planning 

 3 crews engaged 
 

Chicks in the Sticks  Wimmera Catchment 
Management Authority 

 SITA Australia 

 1 farm tour 
 33 participants 

2014 Plantout  Wimmera Catchment 
Management Authority 

 Federal Government 

 176 volunteers involved 
 20,000 stems planted 
 11 community planting events held 

2014 20 Year Celebration  
& Annual General Meeting 

 Northern Grampians Shire 
 Stawell Farm Supplies 
 Landcare Australia 
 Wimmera Catchment 

Management Authority 
 State Government 
 Waratah 
 SureGro 

 Farm Tour 
 Guest Speakers 
 80 Participants 
 

Capacity Building for 
Landcare in the Upper 
Wimmera 

 Wimmera Management 
Catchment Authority 

 Victorian Landcare Grant 

 Update Project Platypus website 

Mount William Creek Walk  Wimmera Management 
Catchment Authority 

 41 volunteers involved 

Green Army  CoAct 
 Green Army 

 7 participants 

Wimmera Landcare Forum  Wimmera Catchment 
Management Authority 

 Guest Speakers 
 30 participants 

Landcare Development 
Activity 

 Victorian Landcare Council  3 participants 

Agroforestry Project  Caring for our Country 
 Federal Government 
       (Department of Agriculture) 

 12 participants in a Master Tree growers 
Program 

 134 Landholders engaged through 
workshops 

Engaging and Involving the Community 
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Landmate Program 
Ararat (Hopkins) Landmate crew have been assisting landholders with a multitude of jobs varying from erosion control 
fencing, revegetation fencing  and environmental and community works around the Upper Wimmera and Glenelg Hopkins 
Catchments.  The Moyston fire recovery work took priority with the crew on the ground early rolling up burnt fencing and 
erecting new fencing.  The crew was engaged by landholders in the Glen Lofty, Black Range, Crowlands and Elmhurst area 
for rabbit fumigation work. Riparian fencing and 
ecological thinning work was undertaken at 
Dadswell’s Bridge and Rocky Point.  The crew 
continue to be well received and appreciated.  
 

LKK1 Landmate crew was  engaged to undertake 
fire recovery work in Moyston in early January.  
The crew removed Black Wattle from the Buangor 
State Park.  Fencing of revegetation works  was 
undertaken at Mount Wallace and the crew were 
repairing paths, rabbit control, tree removal, 
weed eradication, and rubbish removal at 
Creswick Cemetery.  Remnant fencing was 
undertaken at Willaura and fencing and removal 
of hedge bushes  at Ballyrogan.  The crew have 
been busy with consistent work and have had 
positive feedback throughout the year.   
 

LKK2 crew continued with substantial fire 
recovery work on Doug Mennon’s property at 
Moyston during May.  Friends of Burrumbeet 
used the crew for fencing, brushcutting and tree 
watering and the  Beaufort Scouts engaged the 
crew for grass slashing, tree trimming, and a 
general clean up around the creek area.  Weed removal & tree planting was also undertaken in Learmonth.  There has been 
extremely good feedback from landholders and community groups who have been using the crews. 
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Landcare Group Activities 

Elmhurst President:   Michael Roberts       Secretary:  Mandy Preston 
 

The Elmhurst Landcare group conducted their annual Rabbit Busters project, the group coordinated their own 1080 
baited carrot, pindone and fox off campaign. This project was coordinated by the group’s vermin committee. The group 
have undertaken Spiny Rush control, this project involved several large scale infestations of Spiny Rush. Funding for the 
Spiny Rush project was made possible through the Wimmera Regional Community Grants. The group completed 
harbour destruction work with funding obtained through the Victorian Landcare grants.  

 Great Western President:  Mark Kindred Secretary: Paul Dakis 
 

 No Action 

Black Range President:  Neil Marriott Secretary:  Helen Rosenbaum 
Black Range Landcare group have been fumigating rabbit harbour and spot spraying Bridal Creeper. Several group 
members have been planting tube stock of indigenous plants.  The group were able to get help with tree planting from 
the year 11 Environmental sciences class at Melbourne Girls College. 
 

 Landsborough President:  Daryl Leslie  Secretary:  Greg Dean 
 

 No Action 

Crowlands     President:   Rod Vearing  Secretary:  Harold Thomas 
 

Crowlands Landcare group have undertaken extensive pest plant and animal 
control work with the help of the Hopkins Landmate crew, rabbit fumigation was 
the focus along roadsides around the Crowlands area. Several workshops were 
held over the year focusing on increasing farm production. As part of Plantout 
the Group, in partnership with Project Platypus assisted Graham Price to plant 
1500 trees on his property, funding for Plantout was made available through the 
Wimmera Regional Community Grants. A Gorse control project in the Warrak 
area was undertaken by the group through the Victorian Landcare Grants 
Program and an action planning workshop was held with Leigh Blackmore from 
Project Platypus. The Wimmera Landcarer Award was won by Crowland’s 
Landcare group member Mark Mc Kew.   

Concongella President:  Malcolm Nicholson   Secretary:  Mark McLean 
 

Concongella Landcare group held several workshops over the last 12 months. Two workshops were held to help 
Landholders prepare for a long dry summer.  A third workshop  held at ‘Overdale’ featured guest speakers from DELWP 
talking about ‘farm biosecurity.’ Concongella Landcare group were able to assist a local landholder with a revegetation 
project. Funding for the revegetation project was secured through the Wimmera Regional Community grants program. 
The Green Army crew were able to use this site for training purposes, the crew learnt fencing skills, and planted the 
trees for the site. Other projects undertaken by the Concongella Landcare group include harbour destruction and weed 
eradication, the money for this work was made available to the group through the Victorian Landcare Grants.  
Concongella Landcare Group successfully hosted the Wimmera Regional Landcare Forum at the Joel Joel Hall. 
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 Jallukar President:  Michal McMurtrie Secretary:  Phil Williams  
 

Jallukar Landcare group assisted a Landholder in their group area with an extensive Spiny Rush control project. Funding for 
this control work was obtained through the Victorian Landcare Grants program. Members of Jallukar Landcare group were 
involved in the Mt William creek walk. Group members were able to assist the walking party with camping sites and 
logistical support. Jallukar Landcare group hosted a Plantout event, where group members provided morning tea. The 
group were able to help the Landholder secure funding for the Plantout event through the Wimmera Regional Community 
grants program. 

Landcare Group Activities 
Navarre President: Shane Bibby Secretary:  Richard  & Liz Kelleher 
 

No Action 

Northern Grampians President:  Kevin Jess Secretary:  Leanne Jackman 
 

Northern Grampians Landcare group assisted a local landholder with a revegetation project through the Wimmera 
Regional Community Grants.  The group have been addressing weed issues around their area, spraying bridal creeper, 
cape tulip and fumigating the odd warren. Funding for the weed work came from the Communities for Nature Grant; part 
of this community engagement project involved a tour of the area to look at potential projects for future weed control as 
well as an erosion control project near Mt Drummond. 

Stawell Urban: President:  Mandy Smith Secretary: Catherine McDermott 
 

Stawell Urban Landcare Group has completed another successful year with various projects being completed.  Julie 
Andrew continues her commitment to educating young people about the importance of the Box Ironbarks forest by 

hosting grade three students on an interpretive walk and talk through the 
forest. The group held its annual Open Kitchen Garden Day with excellent 
attendance at the gardens and workshops.  Working bees continue to be a 
focus for the group with works being undertaken at Federation Park to mend 
the bridge and remove weeds, while other activities included participating in 
Clean Up Australia day and rubbish collection along the Western Highway as 
part of Adopt-a-Highway. The group has obtained further funding through the 
Wimmera Regional Community 
Grants to continue the Nesting 
Box Program. Cameras installed 
have captured images of a 
feathertail glider making its 

home inside a box, this gave the group a real boost and confidence that the 
program has been a success and will continue into the future.  The group 
were successful in obtaining funding through the Victorian Landcare Grant 
for broom control around Stawell. Stawell Urban Landcare group were 
finalists in the 2015 Volunteering Recognition Awards held in Horsham and 
have an article in the Winter issue of the Victorian Landcare Magazine. 
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Landcare Group Highlights 
Moyston   President:  David Coad   Secretary:  Rosie Nater 
 

The group has had another busy year.   After a very dry winter and spring, the CNG mapping needed to be carried out a 
month earlier than normal.   All areas have now been sprayed, with the help of a Communities for Nature grant, showing a 
considerable reduction in area.   Spiny Rush was also targeted. The January fire impacted on many landholders, large and 
small.   The group assisted where they could and were part of the Blaze Aid catering roster – supplying an evening meal 
fortnightly to the volunteers.   For the February meeting the Blaze Aid team were invited to join us for a BBQ and a tour of 
Daryl and Anne Marshall’s vintage caterpillar bulldozers. The group again had a display at the Moyston Easter Market and 
also hosted the April Community Dinner.  Members assisted with two small plantings, one with the Moyston Primary 
School students and staff on a fire affected property and the other a community planting behind the Recreation Reserve.    
Whole of community activities are important to the group. 

 

 

 

 

Moyston PS students and staff arriving for a 
planting day on their BMX bikes. 

 Perennial Pasture Systems  President:  Paul Harrington  Secretary:   Matt Kindred 
 

Despite the tough conditions in the region, PPS members are still enthusiastic about improving productivity and 
sustainability on their farms. Although the spring rains failed, there was adequate pasture cover in paddocks and heavy 
supplementary feeding ensured good animal health. Several properties have now set up drought lots to protect pastures 
during vulnerable periods. Water supply has been a big issue, although the situation was relived in some places by the 
January rains. 
PPS has conducted several field days and information sessions with the end of year event at the Burton family’s Marenda 
property at Mt Dryden a great way to end 2015. At the end of the year a group of PPS members completed the two year 
“EverGraze whole farm grazing systems” training course which will add to their management expertise. 
The new year started with an MLA Pasture Update in Stawell jointly conducted by PPS and the Grasslands Society and PPS 
held their second annual whole farm tour in June on the Holden family’s Overdale property. 
PPS hosted three visiting farm groups during the year which was a great opportunity to show other producers the PPS 
research sites as well as looking at activities on member properties. 
PPS continued it pasture variety trial, subsoil and pasture comparison research sites and commenced the four year 
phalaris persistence project which is funded by MLA. PPS has also been successful in receiving funding for a gibberellic acid 
(GA) demonstration which will commence in 2016. GA is a naturally occurring compound in plants which is involved in cell 
elongation and can improve winter growth. 
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Financial Reports 

   2015              2014  

    $              $  

 Revenue          

 Fees for Service        146,144        144,513   

 Grants Received       746,627        880,893   

 Negotiated Contracts       156,698          81,885   

 Sponsorship          1,864          43,955   

 Interest received          5,319           4,480   

 Sundry income          5,360          57,007   

 Profit on Sale of Assets          3,620                -     

 Total Revenue   1,065,632   1,212,733  

           

           

 Expenses          

 Administration         51,094          54,097   

 Community engagement         18,109          26,969   

 Employment        382,047        423,114   

 Vehicles         29,350          31,301   

 Other Project Costs       421,256        613,127   

 Total Expenses   901,856   1,148,608  

           

 Net Surplus/(Deficit)   $163,776    $64,125   

           

           

The accompanying notes form part of these financial statements. 

           

OPERATING STATEMENT 

FOR THE YEAR ENDED 30 JUNE 2015 
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Financial Reports 

  Note 2015         2014  

    $          $  

 Current Assets          

 Cash and Cash Equivalents 2  379,573   223,540  

 Receivables 3  30,371   23,478  

 Total Current Assets   409,944   247,018  

           

 Non-Current Assets          

 Vehicles and Equipment 4  72,940   69,542  

 Total Non-Current Assets   72,940   69,542  

 Total Assets   482,884   316,560  

           

 Current Liabilities          

 Payables 5  58,967   52,523  

 Provisions 6  8,488   10,132  

 Total Current Liabilities   67,455   62,655  

           

 Non-Current Liabilities          

 Payables 7  0   2,253  

 Total Non-Current Liabilities   0   2,253  

 Total Liabilities   67,455   64,908  

 Net Assets   $415,429   $251,652  

           

 Accumulated Funds  8  $415,429   $251,652  

           

The accompanying notes form part of these financial statements. 

           

BALANCE SHEET 

FOR THE YEAR ENDED 30 JUNE 2015 
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Financial Reports 

CASH FLOW STATEMENT 

FOR THE YEAR ENDED 30 JUNE 2015 

           

  Note 2015           2014  

    $           $  

 Cash flows from operating activities          

 Cash received from customers   1,049,801   1,195,345  

 Cash paid to suppliers, grant recipients and employees   (880,432)   (1,162,136)  

 Net cash provided/(used) by operating activities 9  169,369   33,209  

           

 Cash flows from investing activities          

 Interest received   5,319   4,480  

 Proceeds from the sale of vehicles and equipment   9,091   0  

 Payments for vehicles and equipment   (25,455)   0  

 Net cash provided/(used) in investing activities   (11,045)   4,480  

           

 Cash flows from financing activities          

 Cash received from finance agencies   0   0  

 Cash paid to finance agencies   (2,290)   (6,147)  

 Net cash used in financing activities   (2,290)   (6,147)  

           

 Net Increase/(Decrease) in cash held   156,034   31,542  

 Cash and cash equivalents at beginning of the financial year 223,540   191,998  

           

 Cash and cash equivalents at the end of the financial year $379,574   $223,540  

           

           

The accompanying notes form part of these financial statements. 
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Financial Reports 

PROJECT PLATYPUS ASSOCIATION INCORPORATED 

FOR THE YEAR ENDED 30 JUNE 2015 

Note 1. Summary of significant accounting policies 

This report is a general purpose financial report representing Project Platypus Association Inc. as an individual 
entity. 

  

Project Platypus Association Inc. is an association incorporated in Victoria Australia under the Associations 
Incorporations Act (1981) Vic. 

  

  

[a] Basis of preparation 

This financial report has been prepared on an accrual and going concern basis using the Historical Cost conven-
tion except where specifically stated and all accounting policies comply with Australian Accounting Standards 
include Australian equivalents to International Financial Reporting Standards. 

All accounting policies applied are consistent with those used in the prior year.   

  

  

[b] Revenue  

In accordance with changes to the Accounting Standard AASB 1004, revenue from grants is recognised in the 
year in which the grant funds are received, irrespective of the period the funds relate to.  

  

Consideration was been given to provision for Bad and Doubtful Debts at balance date.  No such provision was 
necessary. 

  

  

[c] Employee benefits 

Liabilities for services rendered by employees are recognised at balance date to the extent that they have not 
been settled.  Liability for annual leave and long service leave were considered. 

  

  

[d] Cash and Cash Equivalents 

This item includes cash on hand, deposits held at-call with banks and other short term highly liquid invest-
ments with original maturities of twelve months or less. 

  

  

[e] Vehicles and equipment 

These items with a value in excess of $1000 and a useful life in excess of one year are capitalised at cost and 
amortised in equal instalments over their useful life. 

  

When an asset is disposed of and the amount received is greater than the written down value of the  item a 
gain is recognised as Revenue.  Alternatively, if the disposal value is less than written down  value the 'loss' is 
expensed. 
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Financial Reports 

  PROJECT PLATYPUS ASSOCIATION INCORPORATED   

            

    2015   2014   

    $   $   

            

  Note 2. Cash and Cash Equivalents         

  Investment Account 220,714   265,501   

  Operating Account 157,516   (42,613)   

  PayPal 692   0   

  Petty Cash Advance 300   300   

  Public Fund Account 352   352   

    $379,573   $223,540   

            

  Note 3. Receivables         

  Fee for Service Customers 12,480   20,130   

  Grants 17,325   1,000   

  Reimbursements, Incentives, Equipment Hire & Membership 566   0   

  Prepayments 0   2,348   

    $30,371   $23,478   

            

  Note 4. Vehicles and Equipment         

  Motor Vehicles 115,816   113,876   

  Less accumulated depreciation (59,750)   (65,797)   

  Office Equipment & Furniture 6,186   6,186   

  Less accumulated depreciation (5,870)   (5,421)   

  Works Equipment 54,076   54,075   

  Less accumulated depreciation (37,517)   (33,377)   

    $72,940   $69,542   

            

  Note 5. Payables [Current Liabilities]         

  Accounts Payable 9,654   29,194   

  GST Liabilities 20,628   (3,926)   

  Payroll Liabilities 15,383   12,637   

  Accrued Expenses 13,302   14,618   

    $58,967   $52,523   

            

  Note 6. Provisions         

  Annual Leave and Long Service Leave $8,488   $10,131   

            

  Note 7. Payables [Non-current Liabilities]         

  PowerTorque Finance [Isuzu] 0   2,561   

  Less Unexpired Charges 0   (308)   

    0   2,253   

  Total Non-current liabilities $0   $2,253   
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Financial Reports 
PROJECT PLATYPUS ASSOCIATION INCORPORATED 

        

  2015   2014 

  $   $ 

Note 8. Accumulated Funds       

        

Committed Funds Reserve       

Reserve funds are legal obligations owed for committed projects.       

At balance date obligations existed in the following projects:       

        

Dept of Agriculture and Water Resources       

Caring for Our Country Program [Woodlands Revival]     39,575 

Caring for Our Country Program [Agroforestry Project] 6,454     

Dept of Sustainability, Environment, Water, Population and Communities       

Grampians to Pyrenees Biolink 249,155   58,109 

Dept of Environment, Land, Water and Planning [Victoria Landcare]       

Protecting Overdale  Remnants 23,409   7,788 

Communities for Nature - Bridal Creeper Control and Revegetation 5,630     

Capacity Building for Landcare in the Upper Wimmera 578     

Wimmera Catchment Managemt Authority - Waterways Management     2,855 

Dept of the Environment [National Landcare)       

20 Million Trees Programme - Round One  19,112     

Wimmera Regional Grants [Jallukar Landcare Group - Millers Ck] 1,616   2,156 

Orchid Protection, Bridal Creeper Control & Landcare Works Tour 6,241     

Regional Landcare Facilitator 16,843     

Green Army 737     

GWMWater Corporation Inc       

Maintenance of Waterways 3,820   4,825 

Helen McPherson Smith       

Building Ecological Resilience and Farm Productivity in the Upper Wimmera     25,549 

Landcare Australia Ltd       

Project Platypus 20-Year Celebration     798 

Suez Recycling & Recovery Australia       

Community Grants - Chicks in the Sticks Taranaki     2,730 

Stawell Gold Mines       

Concongella Crk Revegetation     329 

  333,595   144,714 

Balance of funds not committed to projects 81,834   106,938 

  $415,429   $251,652 

        

Note 9. Reconciliation of Operating Activities       

Net result for the year $163,776   $64,125 

        

Non cash flows in result:       

Depreciation 16,586   19,653 

Profit/Loss on Disposal of Non-current Assets (3,620)   0 

Expired Finance Charges 37   738 

        

Non-cash movement in Assets & Liabilities:       

Movement in Payables 6,444   (33,160) 

Movement in Provisions (1,643)   (2,243) 

Movement in Receivables (6,893)   (12,908) 

        

Transfer to Investing Activities:       

Interest Received (5,319)   (4,480) 

        

Net cash flow available from operating activities $169,369   $31,725 
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Audited Financial Statement 


