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Chairman’s Report

Just thinking about the changes which have taken place in Project Platypus over the last
year made me realise again what a dynamic organisation it is. Since my last report we
have farewelled Emily who completed her three year contract as manager in January
and welcomed Luke as her replacement. One of the most challenging tasks for me as
chairman was to be part of the selection committee which appointed our new manager.
It is very difficult to judge how a candidate will cope with the everyday complexities and
challenges of an organisation like Project Platypus from a brief interview. The calibre of
the applicants was very high, which in itself is a good indication of the reputation of the
organisation; the choice was very difficult, but is clear from Luke's performance in the
role so far that we made the right decision. All our previous managers have approached
their role in a thoroughly professional manner and shown great commitment and
enthusiasm. Luke is no exception.

Landcare Linkups

One way Project Platypus tries to involve its members (the eleven landcare groups of
the upper Wimmera) is to have at least two of its monthly meetings each year hosted
by one of the landcare groups and open to all interested people. Last November our
newest member group, Stawell Urban, gave us a tour of the S.W.AN.S. flood
mitigation projects and a walk along the 'Very Pleasant Creek Walk' which the group is
developing. Our March Link-up coincided with the Mountains to Mallee Walk and
Project Platypus hosted a barbecue for the weary participants. This year a third link-up
was held in July when members of the landcare groups were invited to take part in one
of our regular monthly meetings in the Project Platypus Landcare Centre, to get an
idea of how the committee system works to run the organisation, and also hopefully to
encourage some new people to step forward and volunteer to join one or other of the
committees. Ideally, every member group should be represented on the Project
Platypus management committee.

Elsewhere in this Annual Report you can find
the details of projects completed, funds spent
and all the other statistics of Project Platypus
achievements for the year. For me, the stand
out event of every year is the annual Plantout,
last year at Glendu and the recent one in
Jallukar was no exception. | would like to
congratulate the organising committee and
Jallukar Landcare Group for all their hard work
and planning. It is a huge achievement to
organise an enjoyable, worthwhile event which
gets people to work hard for fun!

Project Platypus has completed another successful year and this is due to the continued
backing from our sponsors and supporters, the hard work and skills of our staff and the
tireless commitment of our volunteers. Thank you all.

This is my last report as chairman as | am stepping down from the position. Jane and |
are hoping to have a fair amount of time away next year. We have both been involved
in Project Platypus since it began and | am sure we will continue our association in
some form.

Phil Williams
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Project Platypus — Upper Wimmera Landcare

Project Platypus — Upper Wimmera Landcare, formed in 1994, has been dedicated to
improving land and water resources in the region and engaging farmers, volunteers and
the broader community in land degradation issues for over ten years. Project Platypus is
an Incorporated Association established as an umbrella body for the 11 Landcare
groups in the upper Wimmera River catchment. Our primary goal is to help create a
sustainable future for our region through the conservation and better management of
our rural landscape. This will in turn, support more cohesive, sustainable and
economically productive rural communities.

Project Platypus is a community driven organisation steered by a Management
Committee consisting of representatives from Landcare Groups across the Upper
Wimmera. Membership of Project Platypus currently comprises the Black Range,
Concongella, Crowlands, Elmhurst, Great Western, Stawell, Jallukar, Landsborough,
Moyston, Navarre and the Northern Grampians Landcare Groups.

Project Platypus’s mission is to
improve the land and water quality
in the Upper Wimmera River
Catchment, achieving enhanced
biodiversity, a sustainable
catchment and a sustainable

catchment community.
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The Landcare Groups of the Upper Wimmera River Catc  hment
Highlights of member Landcare Group Activities

Jallukar
Bushfire affected revegetation sites were replanted, with trees distributed
through the Free Tree Program.
Bi —monthly dinner meetings with a focus on social activities.
Bus tour to Lanark to see a diverse farming and conservation enterprise and
Aquila Eco Lodge.

Northern Grampians
Continued the Daves Avenue corridor with a planting on the Western Highway.
Embarking in a partnership with the Dadswells Bridge Community Development
Group and other agencies to manage and enhance a 13 km section of Mt
William Creek.

Stawell Urban Landcare
Works continue on weed control and track making for the Pleasant Creek
Walking Track. A BBQ and seating area has been installed and utilised for a
number of Landcare events.
Successfully applied for a Community Grant from the Northern Grampians Shire
to equip a catering and tool trailer.
Hosted a Project Platypus open meeting, at Pleasant Creek and Federation Park
focusing on wetland plants and animals.

Moyston
- Rabbit Buster works continue and now cover about half of the Moyston

Landcare area, presently revisiting previously treated sites.

4 Waterwatch groups now operate.

Bridal Creeper control involves a team of spotters reporting outbreaks to

Project Platypus and the spraying by group members of isolated specimens.

Briar re-growth in the Common was minimal but has been sprayed.

Smaller projects included roadside rubbish collection and the removal of old

plastic guards from revegetation sites.

Navarre and District
Patterson’s Curse control in 2006 and has continued in 2007. Aerial spraying of
St Johns Wort also continued and both will be sprayed again this year with Colin
Snooks and Work for the Dole participants including lan Pacey.
Several WCMA waterworks and Project Platypus projects in the district.

Great Western
Revisited the group’s aims and directions. Plan to look at facilitating innovative
projects and will emphasise the informal and social aspects of Landcare.
Plan to document possible projects so to match with future funding possibilities.

Black Range
Continued with Black Range Bandicoot Recovery Program
Rabbit, Fox Control and St. Johns Wart Control
Revegetation and Direct Seeding projects
Strategic Planning on the future of the Landcare Group
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Crowlands
Hosted 2006 Project Platypus Plantout at Glendu, a huge effort.
Toured cropping sites in Minyip Landcare area.
Soil conservation works completed on Thomas’ property.
Planted trees on Boatman'’s property as part of a Catchment Tender project.
Ongoing rabbit ripping and fumigation.
In conjunction with the WCMA have installed rock chutes on several waterways.
Supplied and planted trees at Crowlands Reserve.

Elmhurst
Has undertaken 100 hours of rabbit ripping and fumigation work.
Pattersons Curse control in conjunction with WCMA, using a helicopter to spray
inaccessible areas. Gorse removal from along the banks of the Wimmera River.
Hosted the start of the Mountains to Mallee Wimmera River Walk in March.
Erected a Platypus information sign, supplied by Project Platypus on the bank of
the Wimmera River where restoration work has taken place.
Regular “catch-up” sessions during dry months to discuss drought issues and
maintain social connections.

Concongella
Continued with Rabbit and Weed Buster work.
Many soil conservation and revegetation projects including work in the Six Mile

Landsborough

Landsborough Landcare Group is currently inactive. However, there has recently
been an increased interest in Landcare in this region. Initiatives by Project
Platypus and DPI's Landcare Facilitator have kept landholders in this region
supported and informed. It is hoped that this group will soon re-form to complete
the 11 Landcare Groups of the Upper Wimmera.
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Project Platypus Management Committee

Executive
Chairman: Phil Williams
Vice Chair: Alan Green
Treasurer: Michael Greene
Secretary: Harold Thomas

Landcare Group Delegates

Stephen Ware
Colin Snooks
Tristan Kennedy
Michael McMurtrie
George Holden
Ray Graham

Lisa Moore

Ex officio
Nigel Binney (GWM Water)
Julie Andrews / Felicity Brown (DPI)
Max Skeen (Wimmera CMA)
Luke Scott / Emily Tyson (Manager)

Official Committee Member Meeting Attendance B Attended Meetings
B Apologies Sent

Number of Meetings

*Lisa Moore was on Management Committee July & August '06 (2 meetings)
Tristan Kennedy on Management Committee Sept ‘06-June '07 (8 meetings)



Project Platypus Annual Report 2006 — 2007

Project Platypus Sub-Committees

Complimenting the Project Platypus Management Committee, there are four sub-
committees which assist in the running of the organisation. These committees are
made up of Management Committee members, Staff, DPI staff and other community
members. They meet on a regular basis and enable in-depth discussion on specific
issues; taking direction from the Management Committee and passing
recommendations back to the committee.

Project Platypus Projects Sub-Committee

Members

George Holden

Howard Frampton

Jane Williams

Bernie Rudolph

Emily Tyson / Luke Scott

Project Platypus Finance & Funding Sub-Committee

Members
Bill Kilpatrick
Alan Green
Michael Greene
Michael McMurtrie
Emily Tyson / Luke Scott

Project Platypus Communications Sub-Committee

Members

Phil Williams

Ray Graham

Jane Marriott

Tristan Kennedy

Emily Tyson / Luke Scott

Project Platypus Organisational Development Sub-Com mittee

Members

Ken Readwin

Steven Ware

Colin Snooks

Emma Bayley-Stark
Emily Tyson / Luke Scott
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Project Platypus Employees

Full Time Employees
Luke Scott — Manager Jan 07- Current
Emily Tyson — Manager July 06-Dec 06
Bernie Rudolph — Works Co-ordinator

Casual Employees
Jane Marriott — Education Officer
Judy Sheppard — Book Keeper
Alistair Johnson — Seed Bank Co-ordinator
Colin Snooks — Weeds Facilitator / Project Officer
Sean Malloy- Bridal Creeper Facilitator

Facilitators Employed by Project Platypus on behalf of Landcare Groups
Alistair Johnson — Concongella Rabbit Control Facilitator
Sean Malloy — Moyston Rabbit Control Facilitator
Leigh Blackmore — Stawell Urban Project Facilitator
Gary llles — EImhurst Rabbit Control Facilitator

Consultant
William Pyke — Soil Engineer

During the three years that Emily Tyson was Manager of Project
Platypus, there has been a steady growth within the organisation.
Luke Scott took over the role of Manager in January 2007; he has
overseen the completion of all existing projects and put further
foundations in place for a successful 2007/2008.
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Funding and Finance

When Project Platypus first began it was decided that the environmental issues facing
the Upper Wimmera were too big for individual landcare groups to tackle independently.
One of the main priorities set out for Project Platypus was to attract funding for landcare
initiatives within the region.

This is a constant focus of staff and committee and once again Project Platypus has
managed to obtain substantial funding for landcare projects in the Upper Wimmera
catchment. These funds have come from a range of sources; the Wimmera CMA once
again being a major supporter with the distribution of National Action Plan and Second
Generation Landcare funding.

The majority of our projects involve a considerable in-kind contribution. This generally
comes from landholders, volunteers, local businesses and other supporters. This input
is almost impossible to quantify and is integral to the delivery of our works program.
Volunteers input from community members and initiatives such as Work for the Dole,
International Student Volunteers, Landmate and Conservation Volunteers Australia are
all extremely valuable. If we were ever to try and put a real value on the work achieved
by Project Platypus, it would be at least double the figures mentioned.

—@— Annual Income
Annual Expences
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Income for Project Platypus has shown a steady increase over the last four years. The
current forecast for 2007/2008 is for a similar steady boost in funding. This graph not
only highlights Project Platypus’s ability to attract finances, but also an increase focus
on ensuring money is spent and allocated within the funding time lines.
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Funding and Finance Summary Table

Government Grants Received 2006-2007

Grant Source Project Amount
National Action Plan Integrated land works in the Upper $166,000
Wimmera CMA Wimmera

Property Enhancement Grants $41,940
National Action Plan Integrated waterway works in the Upper $215,116
Wimmera CMA Devolved Grants Wimmera
Facilitated by Project Platypus
Grants for Victorian Environment and General Purpose $5,000
Heritage Organisations
Wimmera CMA Landcare administration and $250
development
Second Generation Landcare Program  Integrated Weed Attack — Bridal Creeper, $23,248
Wimmera CMA Chilean Needle Grass, Paterson’s Curse
&St John’s Wort

National Landcare Program Saving the Soils of the Six Mile $3,400
Victorian State Government Serrated Tussock Working Party $909
Total Government Grants 2006-2007 $455,863

Philanthropic Funds and Corporate Sponsorship Recei ved 2006 — 2007

Sponsorship Source Project Amount
GWM Water Soil Conservation Works $50,000
SP AusNet Plantout $8,000
Local Business Plantout and Newsletter $ 300
Conundrum Holding Pty Ltd Public Fund $250
World Wildlife Fund (Threatened Species Black Range Bandicoot $1,100
Network)
Wimmera CMA Fauna on Farms Forum $1,000
Total Sponsorship 2006 — 2007 $60,650

Other Sources of Income for 2006-2007
Source Project Amount
Contract Work Fencing and Revegetation $11,922
Seed Bank Revenue Various Seed Collection & $7,310
Supply

Expenses Reimbursed Various $11,071
Community Axis Work for the Dole Supervision $4,095
Interest Bank Accounts $4,315
Landcare Group Holding Funds & Elmhurst, Concongella, Moyston $6,813
Management Fees and Stawell Landcare Groups
Total Sponsorship 2006 — 2007 $45,526

2006 — 2007 Total Funding: $562,039
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Expenditure Profile 2006-2007

15.7%

B Management and
4.6% Administration

0.4% | @ Community Education
1.6% & Events

O Group Development

@ Monitoring and
Research

B On Ground Works and
Coordination

77.7%

Expenditure for 2006-2007 has stayed relatively consistent with last financial year. A
slight increase in Management was experienced due to the overlap of this position in
January. There has been a marked decrease in Monitoring and Research due to a
motion passed by the Project Platypus Management Committee to cease Waterway
monitoring in the Astons Scour region. Although there have been some changes in
regard to staff, projects and funding sources; Project Platypus has continued to
maximise funding on the ground.

Expenditure Profile 2005-2006

14.8% B Management and
3.1% Administration

0.4% @ Community Education

- & Events
4.3%
O Group Development

@ Monitoring and
Research

®m On Ground Works and
77.5% Coordination
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Comparison of On-Ground Works and Coordination Expe nditure

Pest Plant & Animal Drought Funding
9% 8%

Seed Bank
2%

Waterw ay Works

36% Revegetation and Habitat

Protection
45%

With over 77% of Project Platypus expenditure going direct to on ground works and
coordination, this graph shows the division of these funds. These percentages have
included money paid out by Project Platypus on behalf of Landcare Groups for Rabbit
and Weed facilitation.

The 36% of Waterway Works in the budget consisted of four major erosion projects,
averaging roughly $34,250 each and four smaller waterway fencing/revegetation
projects averaging $7,250 each. The site Preparation and tree planting cycle for the
Upper Wimmera runs from September to September, making it difficult to quantify these
works in a financial year. However, in excess of $200,000 was spent on Revegetation,
Habitat Enhancement and Habitat Protection over 40+ projects in the Upper Wimmera
region. Additional Drought Funding was made available from the government this year
for environmental fencing. This equated to an extra $38,171 being paid to landholders
for “wages” over and above the usual funding of materials.

Projects Completed during 2006-2007

Length of Environmental Fencing Constructed 25,870 meters
Area Revegetated/Enhanced with Indigenous Plants 169 hectares
Area of Remnant Protection 36.5 hectares
Number of indigenous plants planted 41,000

Number of Free “Bushfire” trees distributed 12,000

Length of Direct Seeding 15,400 meters
Length of Waterway Protected 9,060 meters
Length of erosion controlled 1,250 meters
Area of waterway catchment protected 530 hectares
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Sponsors and Supporters

GWM Water has been a major supporter of Project Platypus for many years. In
2006/2007, their support contributed to revegetating the Mount Drummond erosion
control site and enabled us to undertake waterway protection work in the six mile sub-
catchment.

SP Ausnet is another sponsor who has been a long-time supporter of Project Platypus.
Their support in 2006/2007 contributed to the planting of over 18,000 trees and a very
successful Plantout at Glendu.

Although no funds were received from RACYV this financial year, trees purchased with
the assistance of RACV were planted in July in Bush Fire affected areas.

Stawell farm supplies are a major supplier of materials for our fencing and pest control
projects. Their sponsorship assisted in providing Plantout Mugs to all our volunteers.

WILLIAM BUCKLAND
FOUNDATION

The William Buckland Foundation has been supporting works in the Six Mile catchment
for two years now. The focus of their funding has been community development,
assisting local landholders to direct landcare initiatives within their region.

Greening Australia play an integral role in Wimmera landcare and they also play a
valuable role in assisting Project Platypus. As well as advice and support, they supply
tools for our Plantout and equipment for site preparation.
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The majority of Project Platypus funding comes to us via the Wimmera Catchment
Management Authority. This includes funds for revegetation, salinity control and
waterway works from the Federal Governments National Action Plan as well as State
Government funds such as our Second Generation Landcare Grant which assists with
weed control. Staff from all areas of the Wimmera CMA are a vital source of support,
guidance, assistance and advice in all our activities. Wimmera Landcare Manager, Max
Skeen is always willing to go beyond the cause to ensure that Project Platypus remains
an integral organisation in regional Landcare.

Landcare Australia has always been a valuable resource for Project Platypus, primarily
by connecting potential sponsors with us and coordinating various funding
arrangements.

Although we no longer work from the DPI office, they still remain a major source of
advice and assistance. Project Platypus continues to work very closely with many
different DPI programs, especially with through Landcare Facilitator role. Emma Bayly-
Stark held this position for the majority of 2006/2007 and will be sorely missed by
Landcare groups throughout the Upper Wimmera.

Many years ago WorkCo lent Project Platypus a trades mans trailer, free of charge. In
2006/2007 WorkCo kindly donated this trailer to our organisation and we would like to
acknowledge their ongoing support.
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Project Platypus would also like to acknowledge the

following

for their invaluable support and contributions:

ABC Radio

Ararat Prison Landmate Crew
Ararat Rural City Council
Community Axis

Conservation Volunteers Australia
Department of Sustainability and
Environment

Grampians Community Health Centre
Green Eggs

Grampians Excavation and Soil Yard
Land Technology Pty Ltd
Monaghans Real Estate

Northern Grampians Shire Council

Parks Victoria

Pomonal Wildflower Nursery

Prime TV

Pyrenees Shire Council

Ray Graham

Robin Sharrock Photography
Skene Street School, Stawell
Stawell Goldmines

Stawell Secondary College

The Ararat Advertiser/Stawell Times
News

The Weekly Advertiser and Ace Radio

Wimmera Print and Design

Project Platypus Association Incorporated
2-180 Main Street (PO Box 838)
Stawell VIC 3380
Ph: 03 5358 4410
Fax: 03 5358 4441
Email: project@platypus.org.au




